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The New Engneering Foundation (NEF) s
established in 2004 as arant awarding
charity that supports the dewlopment of
vocational educdion in scien@, engneering
and technology through providing policy
advice and adwcacy, underttaking and
commissioning eseach studies and impat
analyses and deweloping and deliering
educdional programmes and esources

As well as the vork on knowledge exchange
detailed in this eport, recent projects include
the establishmen of on-line maser classes in
scien@ and engneering, and pogrammes
designed to help Hgher Elucation fulfil the
economic potential of Work-Based kaming.

The NEF also pwides financial suport of up to
£12,000 per timedr further educdion lecturers
to take up seondments with local engneering
and technology mmpanies and impove their
current knowledge of industly bestpractice and
cutting-edge dewelopments.
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FOREORD

Lod &insbuwr ofluwville

In an inceasingly ompetitive
global emnomy, the UK faes new
opportunities and challengesThe
UKs future prospelity and @mpeti-
tiveness iseliant on improving
skills and inceasing poductivity by
creating and applying new
knowledge. This will ne@ssitde
investmerts in new poducts,
processes or setices and in new
ways of doing business in the
knowledge emnomy.

Maximising innovation is, as such, a cruciabm-
ponent in delivering the UKs ambitions ér em-
nomic change and gowth — a fator that we
recognised in‘The Race to the Top’ The Review
highlighted that in order for the UK 6 beaome a
global leader in sciene and innovation, we
needed D build on our sucess in kowledge
transkr, which has pedominantly been diven
by the higher educéon (HE) setor to date. We
also needed © extend such atvities to encom-
pass the ole and ontribution envisaged ly the
Further Education (FE) setor.

We therefore welcome the irtention of
Gowernment to unlock the talen for innovation
as set out in thaVhite Raper‘innovation Nation’
published by the Department for Innovation,
Universities and SKs on 13 Maurch 2008 We
particularly appreciae the emphasis thahas
been plaed on the vital ole that the FE setor
can play in supporting business inn@ation and




developing innovative people However, it is
important that developments in this esped
should be seen as paof the wider FEeaform,
which began with the Bster Review (2005) and
was subsequetly reaffirmed in the leitch
Review (2006), and not as an adjunto them.

This report, which has degloped from a study
led by Rofessor &ad Medhat FRSA, FIEFCIM,
FCMI, Chief Eexutive of the New Enmeering
Foundation, to inform what a naional knowl-
edge and echnology transer framework might
look like br the FE sdor, provides a timely
input into the discussions thiawill now be tak
ing place within DIUS and its paémers acposs
and outside of gwernment. Moreover, this work
sits alongside another study being undtken
by the Foundation on reviewing the piofile of
applied and \ocational sciene a the intermedi-
ate lewel in the FE sdor and is therefore, a par
ticularly valuable pie@ of work.
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THE CHALLENGE

Taday, innovation and globalisation ar
fast edefining the &y businesses dalv
op and soue knowledge b innovate. But
how are @mpanies paticularly small
businessesloing this in pctice?
Which setors ae moe adive in explo#
ing ‘innovation” business naels? Ha
do @mmpanies implement innvation
across global alue chains? Wat is the
role of the FE dec in sujporting and
ultimately driving inngation? Wat are
the impli@ations for public glicies ¢ sup
port innovation?

New Engneering Foundation
April 2008

Innovation is essentiabtthe Uk futue
ecnomic posperity and gality of life D
raise podudivity, foser @mpetitive busi
nessesmeet the challenges of globalisa
tion and lie within our emronmental

and demgraphic limits the UK st

excel at all ypes of inngation.

Innovation Naion White Raper
Department for Innovation,
Universities and SKs

March 2008




PRIETC AIM AND OVMERVIE

Aim

Building upon the eigh recommendations from
the Sainsbury Sience and hnovation Review —
the Race to the Top (October 2007) in @sped of
the role of FE in kowledge transkr — the aim of
this project is de\elop for the first time a much-
needed ndional KTT famework? that will
enable moe FE Glleges b play a full pat in the
provision of innovative KIT solutions with busi
ness and industy, thereby strengthening the
colleges educdional provision and undepin-
ning the overall emnomic dewelopment at local,
regional and setoral lewels

Oewien

The project comprises o stages The first
stage ®mmenced with a suvey of 50 FEai-
leges fom acioss all the nine eenomic regions
in England and 80 businesses help examine
the breadth and depth of KT adivities mlleges
are engaged in. rl addition, a pocess of onsuk
tation with all the key stakeholders as also
undertaken. h doing sq it engaged the
Department of Innovation, Universities and
Sklls, the LSC, R quality agencies FE al-
leges Sector Skils @uncils, Ndional Sklls
Academies and emplgers thiough a number of
Regional Focus Goup meetings thd led to the
formation of two high-lewel policy forming Think
Tank and ©@nsultation meetings in March and
April 2008. The recommendations from these

2 The mncept of framework does not mean imposingigidity, rather the
framework will have inherent flexibility to meet maket needs whilst still
having sufficiert structure to ensue a well fundioning FE setor that
delivers its epected public benefit and ats as a sowe of knowledge
supporting local, regional, naional and irternational emnomic deelop-
ment and innovation. Therefore, the famework is gounded in the dewel-
opment of innovation policies investmert strategies intellectual proper-
ty laws and labour makets growth plans




consultation meetings povided a'direct feed
into the Gvernment White Raper, hnovation
Nation published by the Department for
Innovation, Uniwersities and SKs in March 2008.

It is ervisaged tha the recommendations in this
report will also povide further input into the
way in which the @vernment Innovation
Srategy will be implemerted.

The seond stage onsists of the deglopment,
promotion and promulgation of twelve high

KE QUESTIONS
Question 1

How well‘'shaped upnow are FE
colleges and ompanies b work
together on knowledge and
technology transker adivities?

Question 2

In order to accelerate the deelop-
ment of knowledge and echnology
transkr adivities between the FE
sedor and @mpanies o/er the next
three years..

| Where do the eal opgportunities
lie?

| What models of opeation are
required?

| On wha principles should ag
strategic investmert be based?

profile wllege-based KT demonstator projects
of £15k each in alue mvering the nine eo-
nomic regions in Englandk is inended that
these demonstator projects will help olleges
to prepare and gow their capability in articipa-
tion of the lager scale p#h finder projects
which form the foundation for the FE
Specialiséion and hnovation Fund.
Furthermore, it is ewisaged tha the outcomes
of the KIT demonstator projects will inform
Gowernment on the‘principles for any future
‘Srategic Investmert’in this aea.

EXPEED GXDMES

Develop joined up thinkng
about the ole that FE olleges
could play in knowledge and
technology transker adivities,
and explore how well shaped up
now the sedor is b respond

Exploe the implicaions for the
FE setor in expanding its ple in
delivering knowledge and ech
nology transkr adivities and
identify critical sucess fators.

Identify what policy improve-
ments and irterventions awe
required to enable FEaleges b
play a geater mole in knowledge
and technology transker
activities.




EXECUTIVE SUMMARY

Introdution

The further educdion (FE) seor has the poéen-
tial to make a sigificant contribution to knowl-
edge and echnology transter (KT'T) which
extends beynd the ommmercial exploitation of
cutting edge reseach by high technology bust
nesses As such it can imolve mlleges using
established kiowledge in new ways or with new
users

It is therefore timely © consider the deelop-
ment of a ndional KTT famework for the FE sec
tor. The framework will enable moe FE olleges
to play a fuller pat in the provision of innovative
KTT solutions th&a meet business andammuni-
ty needs and stengthen emnomic deelop-
ment at local, regional and setoral leels.

This report, which brms pat of a study being
conducted by the New En@eering Foundation,
seeks b explore the stde of radiness of the FE
sedor to engage in KT adivities and sets out
the adions that will help to acelerate the
development of KTT between the FE sdor and
business wer the next three years

Sate ofeadiness of the FE cobheges t
respond

FE olleges and business araleady engaged in
KTT adivity. The naure and etent of the adivi-
ty varies onsiderably. h some olleges it is a
by-product of their mainsteam educaional pro-
vision diven by erthusiastic individuals As a
result these pockets of dwvity tend to be ad
hoc and \ery opportunistic in naure. Hovever,
in other wlleges it is seen dmission citical
and is an inaeasingly sigificant part of the ml-
lege’s mre adivities. This more stategic
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approach has gt to extend well beyond the
provision of @urses © meet the skls needs of
the workforce; it should &tend into innovative
activities.

The overall assessmenis tha a ew mlleges ae
leading the way, a small number &‘dabbling’ but
a geaer number of olleges ae shaving little
adivity and little avareness Bren those olleges
engaged in KT adivity do not have full avare-
ness or understanding of the true imptance of
this agenda and its implidaons for them.

At presert, well-developed KIT adivity has ome
about more by acident (idiosyncasy) than
design, heavily reliant on key (erthusiastic) indi
viduals in the ollege and «isting employer rela-
tionships. Reasons dér this mgy relate to a lack of
confidence in the FE seor and a lack of an FE-
relevant definition of KT'T, resulting in an absene
of KTT cultues mindsets andelated skil sets

Changng the culture is seen as aitcal fador
in genemting more, and moe efiective, KI'T
activity. This also equires the esolution of some
of the dilemmas in the sstem: businesses ant
a pay-off for their investmerts in time and ol-
leges need an iname. @lleges ae geaed to
delivery to obtain unit funding eturns and hit
performance indicaors and ontracted outputs
(e.g. qualificdions), yet deweloping new and
responsiwe businesselationships will be a pior-
ity if KI'T is b be eal, not chartable.

In summygrthe FE s@cwuld seero be
reldively undeleeloped irldion b the
exent © which it has shaped itself up t
responatthe pential demanat KT
activiy.




@nclusions ardoammentians
for atton

Accelerating the dewelopment of KTT adivities
between the FE seéor and business wer the
next three o five years will theefore require @l-
leges D create and sustain a mer erterprising
culture. Binging about the equisite culture
change in the FE séor will be eliant on strong
leadership and governance — naionally from
DIUS andelated depatments, regionally from
the Regional Development Agencies (RBs) and
Leaming & SKIs @uncil (LS(, and locally fom
college Rincipals @lleges will also needd
become more business-facing. Srengthening
college-business onnectivity will neessitde
investing in moe maiket building adivity,
improved approaches b cusbmer relationship
managemert, and embedding qualiy standads
to drive mntinuous sewrice improvemert.
Building the FE sdor’'s capacity and capability
to respond will also be an impetive.

This will require significant investmert in creat-
ing the conditions for innovation to flourish in

the FE seior. We would therefore make the él-
lowing recommendations.
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Recommentiians ér ggernment
depaments and agencies

Recommentiian 1

DIUS should deslop and implemert a simple
framework for KTT as patr of the process of
embedding business-facing inngation adivity
in the missions of FEolleges

Recommentilan 2

DIUS werking in conjunction with RDAs and
other relevant agencies should taget those FE
colleges tha have a clear sategic intent to
extend the ndure and scale of their divity to
become ‘business inn@ation nodes.

Recommenitian 3

DIUS einforces a businessiiven‘outcomes based
approach o the reform of the FE seor, and in
particular the @ntribution that colleges can make
in encouraging innovation in businesses

Recommentian 4

DIUS werking with RDAs should onsider & the
outset how the proposed FE Specialisan &
Innovation Fund could be mainsteamed

Recommentian 5

The LSC and HEFCE showdefine (or claify)
their respedive oles and fungions in enabling
effective productive mllaborations between the
HE and FE on business-facing imabon adivities.

Recommeniiian 6

DIUS, the LSC and HEFCE shouldvevand
grow the New $andard for employer respon+
siveness (theTraining Quality Sandard) so asa
embed the ethos of KT within it

Recommentilan 7

DIUS and the LSC shouldmgnise and eward
those FE clleges thd have been iderified as
‘centres of excellence’in delivering business-fae
ing innovation adivities.

Recommentilan 8

RDAs should proritise lager scale and ma sys-
tematic investmerts in FE deglopments region-
ally and subregionally to support KTT adivity.

Recommentilan 9

The LSC and @lity Improvement Agency
should implemert a leadership deglopment
programme in KI'T r senior managers in FE
colleges as vell as a deglopment programme
for operational staft

Recommentlan 10

The UK @mmission br Employment & Skls
should seek ® enmurage and inentivise bust
nesses o take a longeiterm, more stiategic per
spedive and engage in higheralue-added
activity.

Recommentian 11

OFSTED should ingporate indicaors or evalu-
ating knowledge and echnology transkr and
related business innwation adivities in FE al-
leges as par of their @mmon Bvaluation
Framework, thereby enmuraging a ollege-wide
approach b beaome more business facing and
enterprise-driven.

Recommenigan 12

DIUS and RBs should enourage the eféctive
use of netvorks in deeloping and stengthen-
ing the capabiliy of KIT adivities with FE ol-
leges thiough:




| hamessing pivate sed¢or networks  lever-
age their skls and pertise;

| revitalising the pble of existing networks
such as the Kowledge Transter Networks,
which focus pincipally on Hgher Elucation
Institutions;

| recognising and building the ole of the
National Sklls Academies eflecting their
employers-led emit to create a @mpelling
agenda;

The efiectiveness of such netorks should ini
tially be ewaluated by considering the funding of
a seleted number of pahfinder projects of
nine-twelve month duration to identify
approaches tha could maximise impatand
scalability.

Recommentian 13

DCSF and DIUS should use th&Tkand Business
Innovation agenda as the binding agendaof all
the educdional reforms tha are curently taking
place in the FE sedor. Rarticularly, they should
align the naional STEM (sciemwg technology,
engineering and mahematics) agenda with the
innovation and specialisaon agenda, so tha
policies and stategic investmerts ae brought
together to seek out ommonalities and imple
mented in a oherent manner © achieve max
mum impad.

Recommentilans dr the FE w@C

Recommentian 14

FE olleges will need ¢ provide stiong leader
ship by atticulating how committed they ae
strategically to embedding KI'T adivity as pat
of their core ‘offer' to business

Recommentlan 15

FE olleges will need ¢ invest in stengthening
their existing infrastrudures, realigning policies
and practice, and sgtems and pocesses and
building capacity and capabiliy.

Recommentilan 16

FE olleges should seekat extend their existing
relationships with HE institutions and empigers
to support a broader rmange of business-facing
innovation interventions.
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1. INTRODLBIN

The further educdion (FE) sdor has the poential
to make a sigificant contribution to knowledge
and technology tansker (KI'T) tha extends
beyond the @mmercial exploitation of cutting
edge eseach by high technology businessesfs
such it can inolve mlleges using established
knowledge in new vays or with new userswhee
the exchange of kiowledge and echnology takes
place through interventions like onsultancy, see
ondments, tailored training programmes desiq
input and acess b technology or equipmeth
rather than aplied reseach. Moreover, opportuni-
ties r the FE sdor to engage in KT adivity exist
in subjed areas vell beyond sciene, technology,
engineering and mahematics.

It is thetefore timely © consider the deelopment
of a nd@ional KTT flamework for the FE seor. The
framework will enable moe FE clleges b play a
fuller patt in the provision of innovative KI'T solu
tions that meet business andammunity needs
and stengthen emnomic dewelopmert at local,
regional and setoral lewels

The aim of this study isatinform wha a naional
KTT famework might look like in padice. The
framework will be shaped in panership with
Regional Development Agencies (RBs) in
England b bridge the gap betveen FE alleges
capabilities and the business needs fKIT piovi-
sion. A number of FEoleges will then be suport-
ed in engagng in KIT deelopment projects that
will provide the‘proof of mncept’and ad as
demonstrators br promoting good pradice acoss
the FE seior.

This report provides an insighinto the emeging
findings of the study dawing heavily on the out
comes of bur regional focus goups involving rep-
resertatives fom FE olleges employers Sctor
Skills @uncils and egional agenciesas vell as a
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national ‘think tank'involving central and egional
govemment officials ®llege executives SSCs and
industrialists Annex 2).The report also daws on the
responseseceived to date from a suwvey of 50 FE
colleges Annex 3) and 80 businessear(nex 4).

DEFINITIONS

While it is not our inention to produce a defint
tion of knowledge and tchnology tanskr, it is
important to recognise tha KTT adivity can
and does ivolve the‘bi-directional flow’ of
knowledge, information and experience from
the FE seior to business and dm business o
the FE setor. Two possible definitions dllow.

Knavledge tramsfin the cant of

economicvedopment means:
Transferring kowledge fom the Kowledge Base
to business in der D stinulate innosation and
geneate eonomic and soial kenefits

Knavledge tramsfin an optoaal

congéx means:

The tansmission of new ideasethals and ¢ch
nologies diedly to oganisations and ertprises so
that they in turnan deelop new prduds,
processes andglicies

In this study ve have taken a boad and inclu
sive interpretation of KTT which irvolves the
shaiing of an educéonal establishmert’s
expertise in suport of local regional, naional
and international ecmnomic, social and cultual
developmernt.




2. STREGIC DRIVERS FOR
CHANGE

In this se¢ion we briefly review the
strategic context in which the KI'T
agenda br FE is pking out to
identify the key divers br change

The Government’s transbrmation agenda br FE
which commenced ater the publicaion of the
Foster Review in Navember 2005, (whicheam-
ined the ole of FE), ery much piovides the
backdmop to the emphasis thais now being
placed on extending the sec¢or’s ole in KI' T3

The Leitch Review Piosperity for all in the global
eonomy — vorld class sks published in
December 2006 and theesulting Elucation and
Sklls Bill posed a challengetFE ® become
more responsiwe to business and the needs of
the workforce! KTT is theefore seen as one
avenue by which © expand the FE sdors rela-
tionships with businesses and deepen a mutual
understanding of needs

More recently, the S&insbury Review of fience
and nnovation The Rwce © the ©p published in
October 2007 highlighed the mnsiderable
swope available b raise the pofile of knowl-
edge and echnology transkr in FE and build
on the emeging good practice that exists in
some olleges®

3 www.dfesgov.uk/skillsstrategy/uploads/documerts/
Foster%20Rview%20PDipdf

4 www.hm-treasury.gov.uk/independert_reviews/leitch_review/
review_leitch_index.dm

5 www.hm-treasury.gov.uk/independert_reviews/sainsbuy_review/
sainsbuy_index.dm




TheXainsbwyr Rviev ecommended:

Remmmendation 4.7

The Department for Innovation, Uniwersities and
Skils (DIUS) should delop a stategy to pro-
mote and support knowledge transkr within
the wider FEeform agenda. Aigned with the
BSSHt should include:

Enmuraging and supporting staff seond-
ments to and exchanges with businesses as par
of the FE wrkforce reform programme;

Funding further FE kowledge transkr proj-
ects and initigives through the Regional
Development Agencies;

Incorporating knowledge transkr capaciy
building in the citeria for the newTraining
Quality Sandard for Gentres ofVocational
Excellence;

Enmuraging increased FE pdcipation in
Knowledge Transkr Rartnerships;

Raising businessaareness of FErowledge
transtkr potential through Business Links and
other business suport routes;

Promoting FES knowledge transkr mole in
advice from Regional Development Agencies
and Regional Skils Rartnerships b local employ/-
ment and sklls boads;

Using existing FE netorks © shae best pac
tice in knowledge transkr and business sygort.

Exract from the &insbuy Reviewdciober 2007)

In response b the recommendations as set out
in the Leitch and @insbury Reviews, the
Gowernment has pepared implemertation
plans The White RaperInnovation Nationpub-
lished by the Department for Innovation,
Universities & SKs (DIUS) in sich 2008 also
sets out hav the FE seor can ply a vital ole in
supporting business inn@ation and enourag-
ing creativity.” DIUS theefore, intends © build
the implementation of the SQinsbury Review
into its wider stategies br FE eform and pilot a
revenue-based FE Specialisan and hnovation
Fund to build capaciy in the FE sdor.

6 www.diusgov.uk/publications/Sciencelnnovation.pdf




3. ATE OF READINESS OF
THE FEICEGESRESPOND

In this se¢ion we explore how well
shaped up FEalleges and ompa-
nies ae a presert to work together
on knowledge and echnology
transker adivities.

FE olleges and business araleady engaged in
KTT adivity, examples of which fom each of the
nine ROA regions can be dund in Annex 1.The
nature and etent of the adivity varies @nsider
ably. h some olleges it is a #-product of their
mainstream educdional provision diven by
enthusiastic individuals As a esult these pock
ets of acivity tend to bead hac and \ery oppor-
tunistic in naure.

However, in other olleges it is seen dmission
critical’and is an inaeasingly sigificant part of
the college’s mre adivities. This more stategic
approach has asst to extend well beyond the
provision of urses b meet the skls needs of
the workforce and should &tend into innova-
tive adivities.

The chat on page 18 highlighs the olleges
abilities o d@tract non-public funds Forty-five
colleges esponded b the question of estim&a
ing their total income generated from business
development adivities in the last 12 moths.

On average, most FE alleges ae dtracting less
than £100,000 per annum in funds thare non-
Train to Gain or linked b public souces The
two peaks epresert Plymouth College (£2.5m)
and Boston Qllege (£1m).
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Fgure 1

Colleges ability to atract private incdome through KT Tand business innwation

£3,000,000

£2,500,000

£2,000,000

Estimated income

£1,500,000

£1,000,000

£500,000

10 15 20 25 30

Participating colleges

n Estimde of total inoome (notTrain-to-Gain) over past 12 moths
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The top three ranked setors fom which FE
source their non-LSC immme ae:

1 Manufaduring (Aerospace, 85%
Engneering, Food etc.)

2 Health and $cial Gire 62%

3  Construction 38%

In the London region, it is worth pointing out that
the secors of business deslopment most cited
by London mlleges vwere Hospitaliy, FRcilities
Managemert and Rinting. These setors illustate
the predominant industries whee London’s bust
ness needs & most keenlydcused The absene
of Engneering and Manufaduring indicates tha
very different economic profiles pevail in london
to the rest of the ountry, and this position should
be wmnsidered when deweloping future business
innovation and knowledge transkr stategies

In reviewing the esponsesegarding the informa-
tion sources and newvorks used ly mlleges b cre-
ate their business deslopment plans the bllow-
ing three key soutes were idertified:

Colleges own market data and 92%
assessmen

Local leaming and SkIs @uncils 7%
Employer Forums 62%

The newly brmed Regional Skils Rartnerships
(RSP) @s cied by 23% of olleges as an @anisa
tion that they would work with on KI'T, proving
that although nasent, the influen@ of the RSP
are aleady eaching the olleges attentions
where needed

Seventy-nine per @nt of all the @mpanies
interviewed from the nine eonomic regions in
England said they &quently have a equire-
ment for sourcing specialist onsultancy and/or

training sewices

However, technical and specialistansultancy
adivities including pioduct and process desig
and improvement were found to be \ery sparse
and whee these specialistansultancy adivities
existed they were usually 6cused in such aas as
selling time b employers on specialist sfems /
facilities (eg. rapid prototyping) or deeloping /
modifying cusbmer sewices pocesses (&).
Businessrhprovement Techniques).

This narow band of ativity in which ollege bust
ness deelopment adivities ae undeitaken
restricts the degee of knowledge transkr and
exchange and limits the leel of innovation pro-
vided to business and indusy This situdion,
although providing some much-needed ineme
generation to olleges (which they need), has
been pereived by cmmpanies as an indidar of
collegeslimited capabiliy in tacking more cm-
plex business inngation projects, and hene
companies hae sough university engagemert
instead

The following fadors persuaded businesses tise
FE olleges:

Close poximity 34%
Availability of relevant expertise 49%
Have existing contacts in llege 13%
Other (eg. @rporate Scial 4%
Responsibility)

When companies first made antact with FE ol-
leges they were asked whether this as because
of a single poim of contact (directed through
external oilganisdions such as Business Link or as
promoted / adwertised by the wllege) or andom-

ly (using the swithboard to direct their enquiry),
their response vas:




37%
63%

Single poirt of contact
Random

Equally, different individuals flom companies
tended o deal with diferent college faculy mem
bers and lack ofantinuity hindered the process

The overall assessmadnis tha a ew mlleges ae
leading the way, another small number a'dab-
bling’ but there is a ery lage number of olleges
where there is little adivity and little avareness
Ewen intemally within those olleges engaged in
KTT adivity, there is a mird lewel of avareness
and understanding about whathis agenda means
for them.Well-developed KIT adivity has ome
about more by accident (idiosynciasy) than desig,
heavily reliant on key (ehusiastic) individuals in
the oollege and &isting employer relationships.

Leadership andegoance

| Colleges ae begnning to appoint individu-
als b their senior managementeams (eg.
deputy or assistanPrincipals) who hae the
responsibility to drive forward employer
engagemert or business deslopment adivity,
although predominartly this adivity focuses on
meeting sklls needs of the wrkforce and not a
broader KIT agenda.

| KTT adivity in its boadest sense has not as
yet been embedded in thefabric’ of FE olleges
and there is a needd re-orientate mllege pro-
vision o support KTT as aare adivity through
longer term strategies tha seek b bring about
intemal cultural and behaioural change

| FE olleges aleady engaged in KT adivity
have recognised the agends cioss<utting

Reasons dr this mgy relate to a lack of onfidence

in the FE seor and a lack of an FEetevant defini-
tion of KTT resulting in an absene of KIT cultues
mindsets and elated skil sets

Changng the culture is seen as aitical fador in
generating more, and moe efective, KIT adivity.
This also equires a esolution of the dilemmas in
the system: businesses ant a pay-off for their
investmerts in time ®lleges need an iname.
Colleges ae geard to delivery to obtain unit
funding returns and hit peformance indiceors
and ontraced outputs, but deweloping new and
responsive businesselationships will be a pority
if KTT is b be eal, not chaitable.

We will now explore different dimensions of the FE
collegesstate of eadiness in@sponding © the
KTT agenda.

nature — it can aply to all subjet areas and
economic secors — et there is still a needdr
many of those olleges b claify what it means
in pradice to be a business-facingotlege, with
a businessariented and errepreneurial leader
ship, and the implicéions of moving in this
direction.

| Claifying the‘offer to business will help FE
colleges b creae the @herence required as
well as b build on and etend existing adivity
(and business links), which fa tended to be
highly ‘localisedand shot-term in néure.

| Mitigating the risk of boadening or efo-
cusing a olleges ofer to encompass KT adivi-
ty is still a entral ®ncem for senior managers
Colleges seious about this agenda hae had b
make substatial investmerts to build capaciy
and realign strudures processes and stems




Marlet inelligenced/namics anawgth

There is still inetia in the sgtem which is
inhibiting the extent to which FE clleges and
businesses (publicprivate and wluntary and
community sedor) ae engadgng in KIT adivity.

FE olleges ae not ne@ssaily clear about
the needs of business xeept those lager
enterprises or orporations) or the maket
opportunities that exist.

Despite the eistence of a number of
sources of maket intelligence, they ae not
necessaily well-connected (eg. local authoi-
ty emnomic dewelopment units often hold
different qualities of dda), and br effective
KTT the'market intelligence’is best built on
face-to-face dialogue as thépreserting need
of a business m@anot be wha is adually
required, and dialogue allavs for better tar
geted diagnosis

Well established pamnerships and vork-
ing allegances can povide more meanindul
market intelligence. A example of this
would be the Regional Advisory Gioup in the
North East ivolving the Naional Sklls
Acadeny for Manufaduring (automotive see
tor), a lead Gllege provider Gatshead) and
Nissan, the Chaihas povided up-to-date
needs irtelligence.

The existence of the stategic level maket
intelligence (eg. labour maket information
contained within Sector SkKlls Agreemens)
might, however, provide a diection of travel
for the FE alleges

‘Languagécontinues t be a barier to
engagemert and as a onsequene, there is a
need for mutual understanding of the needs
of the FE sdor and business

Existing elationships with businessdénd
to be bcused aound an individual who has
recognised expertise in a paticular field
and/or a specific poject, and as sucheta
tionships nd not to be stategic apat from
a few notable eceptions.

Where wlleges ae engagng in KTT
activity this typically involves lager erterpris-
es — utlapped opportunities exist in elation
to the SME maet which has taditionally
been a setor that is moee difficult to sustain
a‘critical mass$

Colleges hare been \ery opportunistic
in opening up new makets br their KIT
activity — moe oould be done b enhane a
college’s maket building adivities through
the use of obust market intelligence to
underpin a planned and wll targeted
approach (which is likelyd exploit a @l-
lege’s aeas of specialism).

While mlleges ae working with and
making use of inermediaries (eg. Business
Link, Train to Gain sklls brokers SSCs), they
have recognised tha relying on these agen
cies b provide sufficiert volume of new busi
ness is not a viable pposition and inceas
ing amournts of internal effort will need  be
directed towards maket building adivities.




@pacit andapabilig

Capacity and capabiliy have been iderti-
fied as one of the most limiting fdors in FE
colleges and businessesarking together on
KTT adivity.

Many olleges have invested in business-
facing tams Hawever, the extent to which
these eams ae well integrated can influene
the efficieng/ of a ollege's faculties: this in
turn affects the esponsieness of aallege in
designing a solution b meet an idenified
business need

An ‘account managemert’ approach is
seen asypical of the capacif and capabiliy
challenge

When such eams ofspecialistsin cus
tomer relations, maketing, diaghosis and
contracting work well, they can bing a high
level of professionalism which some oper
tional staff (leturers administators) do not
have when dealing with cliets, although
anedotal exceptions can be quogd.

Expetise in training needs analgis & an
organisaional, business unitteam and indi
vidual lewel is lackng within the mllege see
tor, and the degee to which businesses ar
clear about their specific needsavies

Attitudes — of individuals in the alleges
— ae also a limiting fator and ae & least as
important as skls in piomoting both the
entrepreneurnal and clien-focused beha-
iours required.

A limited amourt of reseach and dewel-
opment is @nducted by FE olleges and tha
which is done emains \ery much d the mar
gins, a fator which again is seen as limiting
the potential of the setor to support KTT
adivity.

Interventions to support staff dewelop-
ment have been initided — locally regionally
and ndionally — yet more needs ¢ be done b
ensue mlleges ae‘customer focusedand
deliver a pofessional andesponsie sewice.

The extent to which FE alleges hae
established pamerships with other poviders
to create an inegrated ‘package of KIT solu
tions has been limed to date — poential
therefore exists b build mllaborative arange-
ments with other FE alleges uniersities and
indeed private se¢or consultancies




Srudures sgems andquesses

| College strudures ae being ealigned and
‘gateways’ br business hee been established
to improve acess b FE ollege expertise and
facilities

| Investmert is also being made ypmary
colleges b ensue relationships with a wide
range of cusbmers ae better managed eg.
CRM sgtems ae being irtroduced to track
interactions and ollate intelligence on ary
business enture with a ollege

| Bureaucicy dtributed to national and
regional funding steams (eg. Train to Gain) has

been munter-productive to stong FE-business

relationships and in mag instanes olleges
have had b protect businesses om the nuk
sanes of these diffrent funding regimes

| Quality assuance procedures which ae
perceived to befit for purpose for mainsteam
educdional provision ae flt to hinder the
design and delivery of lesponsie solutions

Rnancial

Funding (and outputs equired of that
funding) continues to drive behaviour and
affects the dynamics of theelationship
between FE clleges and businesses/s a
consequen@ KIT adivity has b date been
focused on thehere and nav’ rather than
creating longer-term, more sustainable FE-
business elationships

New funding steams which mitigae a
proportion of the risk br cwlleges ae

| Human esource policies and pocedures
(including working hours and eward strategies)
were also idetified asgetting in the way’of
enoouraging ollege staff b adopt a moe flexi-
ble approach b working in responding © busk
ness (cusimer) needs

| Wider strudures hare helped some desl-
opments — @VE fundingTrain to Gain and
National Sklls Academies hae brought invest
ment in strudures tha can be aploited further
to promote KIT adivity

| Branded elationships betwveen a FEai-
lege and a business can @derate product and
sewice dewelopments

| Hexibility of a ollege’s staffing and pod-
uct offer is a entral requiremert for delivery of
bespoke solutions and seices D business

required to build capaciy in the FE sdor to
better respond © the KI'T agenda

The FE eform agenda has the pantial
to significantly impact on the naure and
scale of KT adivity that is sugorted by FE
colleges — an inaasing number of olleges
are likely b beame ‘business-facingand
their reliance on mainsteam funding © sup-
port young people engagng in leaning is
likely to be educed.




Knavledge andchnologiyansér
in krther Buetion

In summayy, the FE sdor would seem b be el
atively undedeveloped in elation to the extent
to which it has shaped itself upptrespond ©
the potential demand br KTT adivity.

Similaty, it ould be agued that businesses &
not, as pt, at dstate of radinessto engage in
KTT adivity supported by FE olleges Businesses
(especially miap and small eterprises) ag not

engagng in higher \alue added ativity which is
likely to demand new kiowledge and innovation.
Those thd are, tend not to be avare of hav FE ol-
leges ould help. Additionally, there ae other
inhibiting factors which will need ¢ be worked
through: intellectual property, for instane, is seen
as a poblem for businesses andequires new po-
tocols on nondisclosue, et.




4. MODELS OFTOBHERA

In this sedion we explore the poten-
tial models of opeation which could
underpin an enhaned response
from the FE sdor to the KIT and
innovation agenda.

The fadors which ae influencing the naure and
extent to which FE alleges ae engagng in the
KTT agenda (as iddified by the mlleges them
seles) include the needd increase leels of
income (and fom new souces); meet the New
Training Quality Sandard; ensue that college
staff have a @ntemporary understanding of
industrial pradtice; deliver onTrain to Gain @n-
trads, stengthen links b higher educdion as pat
of a joirt offer to business;espond b the new 14-
19 Specialised Diplomas; and seewapital
investmert to improve existing campuses or build
new ones

Giwven this situdion the immediae opportunities
for FE olleges b build a sustainable mé&et for
KTT adivity would seem o lie in extending exist
ing business links andxploiting new ones patic-
ularly in resped to SMEs@lleges ae also likelyd
be in a stong position o establish egional and
local makets tha align a ©llege's expertise with
sedors of stategic importance.

Taking advantage of these ojportunities may
require wlleges b dewelop and implemer new
models of opeation and/or infrastrudures (eg.
federated models which suport business and
solution dewelopment, wholly ovned subsidiares
which operate on a ommercial basis)Whilst
there does not seemd be &one siz fits all
model, the chaaderistics of possible models of
operation that could be adoped by FE olleges
include the bllowing.




Horizon scanning funtionality to spot oppor-
tunities to extend existing makets and open up
new ones

Regional or subregional provider mllabora-
tions (FE-FE-E-HEFE-pivate sedor), especially
strong HE-FEemployer patnerships

Sectoral approaches led ly, for example,
National Sklls Academies and/or SSCs which
draw on FE ollege expertise to meet idertified
needs

Business deslopment functionality that sup-
ports relationship building and joirtly-diag-
nosed and desiged flexible products.

‘Hub and spoké&processes which mvide a
‘gateway’ to the academic gpertise and make
use of plysical and vitual spaes

Integrated with intermediaries (eg. Business
Link, Train to Gain) as patrof a biokerage fundion.

Provides a potfolio of KIT solutions (ay. @n-
sultangy, facilities sklls training) tha draws on
the expertise tha of FE staff and studes.

Pump-priming and funding the‘pioneersat a
number of lewels — fom leaders 6 practitioners.

Use of champions and championxehanges
to shae practice and join up &isting pockets of
adivity.

Delivering on the KIT agenda means thacol-
laboration and patticipation in existing innova-
tion adivities is essetial. $ whilst the FE seor
needs spae to create its avn brand of innova-
tive adivity, ultimately the se¢or needs o fit
with the existing products and netvorks —
Business Linkknowledge Exhanges voucher
schemes KTP et. This has 6 be a clearequire-
ment of any model of opeagtion from the stat.
It will have the benefit of pushing olleges b
work with a new set of paners, rather than
travelling the same &isting routes used dr skils
delivery. Therefore, theWindsor Mnsultation
has bcused on hav best b use of Gllaborative
Approaches o build the needed capacit acioss
the FE seior. The ole of existing Netvorks in
developing and stengthening KIT adivities in
FE vas onsidered.




5. ONCISIONS AND
REGMMENDONS

In this se¢ion we set out our on-
clusions and ecommendations for
action that will accelerate the de\el-
opment of knowledge and tchnol
ogy transkr adivities between the
FE setor and ompanies wer the
next three years

In the curent economic ervironment, the ole of
FE olleges is apidly changng and inceasingly
becoming market-driven. @lleges hare demon
strated their potential to supgport the dewelop-
ment of the workforce acoss all setrs and sies
of businessand & all educdional lewels The pri-
mary focus havever has been on delrring solu-
tions to meet inermediate sklls needs alevels 2
and 3 of the N&onal Qualifications Famework.
However, there is onsiderable sope for FE ol-
leges b extend the lange of their business sup
port adivities into a boader KI'T ofer. And while
some olleges ae aleady doing sq the majoity
continue to focus on'skills training’ because of its
centrality to their core mission.

Hgure 2, on the dllowing page, highlights the
drivers and the capacit influencers in the deel-
opment of the KIT dynamicsThe rate of gowth
will depend upon both the leel of atractive-
ness (i.eost-benefit and hav compelling the
engagemert proposition is) of ollege-business
engagemert in KTT adivities, and the leel of
positive or negdive intervention that external
agencies (localregional and ndional) exert on
the dewelopment of such ollaborative knowl-
edge transkr and business inngation adivities.

Accelerating the dewelopment of KTT adivities
between the FE se&or and business eer the next
three © five years will theefore require mlleges




FHgure 2

Knowledge transkr and business inneation drivers and influeners

to create and sustain a mer erterprising culture.

This will be a pe-ocondition to unlocking the see
tor’s talert in better responding b the stategic
drivers br change and meing beyond the regu-
latory tamgets which ae perceived to be restiict-
ing the expansion of KT adivity in FE alleges

Bringing about the equisite culture change in
the FE seor will be eliant on strong leadership
and governance — naionally from DIUS and
related depatments, regionally from the RAs
and Lleaming & SkIs @uncil, and locally fom
college Rincipals The naional and egional
agencies will needd create the ight conditions
to enmurage and facilithe KIT adivity. @lleges
will need  claify their intent and the extent to

which KTT adivity is seen asnission citical.
The emnomic viability of their eisting core
activity will be an influencing fator in this
resped. This will help ©lleges b position their
respedive ‘offers which may lead b a geater
diversificdion in the secor. The involvement of
business leaders in the gernance strudure
may help o®lleges b reposition themsehes

Colleges will also needd become more
business-facing. The issuesa address in this
resped will be the difering levels of maurity in
colleges business deelopment units, the lack of
understanding and interpretation of market
intelligence, dynamics and gpwth, and the lack
of a lesponsive and pofessional cultue that has




empathy with business Srengthening mllege-
business onnedtivity will neessitde investing
in more maket building adivity, improved
approaches b cusbmer relationship manage
ment and embedding qualiyy standads to drive
continuous sewrice improvemernt. The infrastruc
ture in pla@ to support Train to Gain related
activity may provide the bundations for a busi
ness-facing ollege.

A Businessninovation mechanism in the érm of
a“node” should be onsidered by individual ol-
leges or a nework of mlleges and stategic
partners, to enable a moe visible and strue
tured interface of inter and irtra @mmunica
tion, as shavn in Fgure 3. Such a node striwre
will strengthen the flov of information and dis
semindion externally to employers business

FHgure 3

Business innwation nodes

partners and agenciesas vell as inbrming col-
lege staff about business gmrtunities and
progress and ollating information about l-
lege capabilities

Building the FE sdor’s capacity and capabilit y
to respond will be one impegtive. Oganic
growth in the sec¢or is an option, but it will take
many years b bring about a sigificant step
change in KT adivity. Srategic investmert is
therefore essetial to move this agendadrward
more quicky and © mitigate some of theisks b
colleges They themseles will need o realign
human resource policies and padices and
enhane systems processes and mcedures (eg.
quality assuance mechanisms)This may require
differentiated internal strudures and sgtems D
better handle the diférent sewice steams




Recommentilans

Given our analgis of the curent state of readr
ness of FEalleges and businesse®twork
together on knowledge and echnology transer
activities, we embrace the Gvernment’s irnten-
tions to invest in ceating the conditions for
innovation to flourish. h particular, we would
see the piloting of a@venue-based FE
Specialiséion & hnovation Fund to build the
capacity of the FE sdor to support businesses
to raise their innwation potential as a dtical
next step.

In deploying the funding © unlock the talern of
the FE workforce to drive business inngation
through partnership and kowledge exchange
we would recommend the Dllowing.

DIUS should deslop and implemert a simple
framework for KTT as patr of the process of
embedding business-facing inngation activity
in the missions of FEotleges The framework
will need to encapsulae what discernible KTT
activity looks like ér the FE sdor; wha the
indicators of sucess ae for FE olleges and
businesses engaged in such @dty; and xem-
plify the opportunities to play a pat in KT'T
activity through case studies of @actice (which
extend beyond the provision of workforce
training).

DIUS werking in conjunction with RDAs and
other relevant agencies should taget those FE
colleges tha have a clear sategic intent to
extend the naure and scale of their dwity to
become ‘business inn@ation nodes (which can
act as'‘cultural architects’ for the rest of the see
tor), and hae either a demonstble track
record or the potential to deliver.

DIUS shouldeinforce a businessiriven ‘out-
comes based approach  the reform of the FE
sedor, and emphasise theantribution colleges
can make in dwving up innovation in businesses
rather than an'outputs’ (e.g. qualificaions) driv-
en approach.

DIUS werking with RDAs should onsider & the
outset how the FE Specialitan & hnovation
Fund could be mainsteamed D provide a sus
tainable‘performance eaned’ funding stream,
subjed to performance of the FE péafinder
projects, rather than a brmulaic funding steam
for some (but not all) alleges




The LSC and HEFCE showddefine (or claify)
their respedive roles and funtions in enabling
effective productive mllaborations between the
HE and FE on business-facing irvation adivi-
ties which build on the pl&#orm created
through Foundation degrees and otherelated
activity.

DIUS, the LSC and HEFCE shoubdvghe New
Training Quality Sandard so as® embed the
ethos of KI'T within it and boaden its aplication
from an oganisdional to individual leel by draw-
ing on standads or @mpetency frameworks
developed or HE (gg. AURIL CPDdmework).

DIUS and the LSC shouldmgnise and eward
those FE alleges thd have been idertified as
‘centres of excellence’in delivering business-fae
ing innovation adivities by adopting an
approach similar o the Gentre ofVocational
Excellence scheme in FE or thee@tres of
Knowledge Exhange and/or @ntres br
Teaching & kaming in HE

RDAs should proritise lager scale and ma sys-
tematic investmerts in FE deglopments region-
ally and subregionally to support KTT adivity.

The LSC and @ality Improvement Agency (and
the body tha suaeeds it) should implemeha
leadership deelopment programme in KI'T or
senior managers in FEblleges as vell as deel-
opment programme br operational staff to
build capacily and capabiliy in the setor. Such

initiatives ould build on the well established
Train to Gain dewelopment programme.

The UK @mmission br Employment & Skls
working through Business Link an@rain to
Gain, the eformed Sector Sklls @uncils and
other employer represertative organisaions
(e.g. CBI, EEF) should seekenmurage and
incentivise businessesa take a longetterm,
more stiategic perspetive and engage in high
er value added atvity.

In doing sq we beliee this will engender
(through a‘pull’ rather than‘push’ strategy)
greater differentiation and diversity in the FE
sedor, where mlleges need o find their pla@
and set out a clear @position to business Such
macio-level interventions may also support
moves bwards geater self-egulation and
responsiveness in the sstem. Hene, we would
recommend that:

OFSTED should ingporate indicaors or evalu-
ating knowledge and echnology transkr and
related business innwation adivities in FE al-
leges as par of their @mmon Bvaluation
Framework, thereby enmuraging a ollege-wide
approach b become more business facing and
enterprise-driven

DIUS and RBs should enourage the eféctive
use of netvorks in deeloping and stengthen-
ing the capabiliy of KIT adivities with FE ol-
leges thiough:

hamessing pivate se¢or networks o lever-
age their sklls and pertise




Knavledge andchnologiyansér
in krther Buetion

| revitalising the ple of existing networks such
as the Kowledge Transker Networks, which bcus
principally on higher educton institutions.

| recognising and building the ole of the
National Sklls Academies eflecting their
employers-led emit to create a @mpelling
agenda.

The efiectiveness of such netorks should ini
tially be ewaluated by considering the funding of
a seleted number of pahfinder projects of
nine-twelve month duration to identify
approaches tha could maximise impatand
scalability.

Recommentilan 13

DCSF and DIUS should use th&TKkand Business
Innovation agenda as the binding agendaof all
the educdional reforms tha are curently taking
place in the FE sdor. Rarticularly, they should
align the naional STEM (sciemg technology,
engineering and mahematics) agenda with the
innovation and specialisaon agenda, so tha
policies and stategic investmerts ae brought
together to seek out ommonalities and imple
mented in a oherent manner © achieve max
mum impad.

Recommentian 14

FE olleges will need ¢ provide stiong leader
ship by atticulating how committed they ae
strategically to embedding KI'T adivity as pat
of their aore ‘offer' to business and outlining
what this will mean in pactice.

Recommenigian 15

FE olleges will need ¢ invest in stengthening
their existing infrastrudures realigning policies
and practice, and sgtems and pocesses and

building capacily and capabiliy to better sup
port their intentions in relation to business-fac
ing innovation adivity.

Recommentilan 16

FE olleges should seekat extend their existing
relationships with HE institutions and empigers
by building the plaform created through
Foundation degrees and elated adivities to
support a broader ange of business-facing
innovation interventions.




ANNEX hseCstudies of pgratce

Noith Easta@sheadilzge and
Nissan

In 2005, Gteshead @llege opened a
£60m training facility in patnership
with Nissan, whee more than 100 of
the company's agprentice trainees
attend the ollege each gar. The @&n-
tre houses a mockip production line
where studerts lean how Nissan put
together their cars without the pes-
sure of doing work on a eal-life plant
line. The mllege worked closely with
Nissan b design the programme, to
the point where all studerts & the
centre wear Nssan unibrms and atu-
al quality checks a postd on the
walls

The wllaboration has been &tended
to include the Uniersity of Sundeland
to dewelop a undation degree fo tar-
get the production team leadersThe
new degee includes modules ondan
Principles Leadership of Changg€lools
and Techniques br process and qualig
and project managemert.

A major and ungpected outcome of
the project was tha Nissan made the
decision D site their training depat-
ment and its equipmern at Gateshead
College's Automotive and
Manufaduring Gentre of Exellence.

East of Englardti€ dlege and
Togpta

Toyota is the seond largest manufae
turer of aubmobiles and the seenth
largest @mpany in the world with pro-
duction facilities in 26 ountries The
first Toyota model eer to be built in
Europe was theToyota Garina E when
car pioduction began & Bumaston,
Derbyshire in England East Milands
in 1992,

Now, with the ceation of Toyota GBs
state-of-the-art Acadeny, neaby
Nottingham oould soon gain the
recognition it desewes as a hubdfr the
vehicle training industty.

In a major pamership with
Nottingham's Gistle @llege, Toyota GB
has taken the decisionat further
increase its akady sigificant pres-
ence in the egion with a £14m entre
of excellence planned br the
Highfields Sience Rark. The
Automotive Training Acadeny will
accommodate the fim’'s 350 ajpren-
tices fom centres aound the @untry
and offer a ange of oortunities for
up to 600 local studets.

This newToyota Academy will help ©
fill a se¢or sklls gap tha was iderti-
fied by Toyota and its poject partners
— the East Milands Development
Agency (EMD) the leaming & SKls
Council, Gastle @llege Nottingham,
Nottingham Gty Guncil, Nottingham
Regenemtion Ltd and Geater
Nottingham Rartnership, all of whom
recognised the impotance of the
scheme in helping o further dewelop
the region’s manufaduring and eng-
neering sedor skll-base

The acadeny forms pat of Toyota’'s
international Training & Elucation
Partnership (T-TEP) scheme and is the
latest in a sequene of investmert by
Toyota GB in the ara. Sine 2002,
Toyota GB has run the sgessful
Toyota and lexus academies on
Nottingham Trent University’s Clifon
site, and its ajprentices curently cary
out their training to the south of the
city with specialist fim Carter and
Carter, a elationship that will continue.

The Acadeny has wo focal poirts: the
Toyota Néaional Apprenticeship @ntre,
and the Gstle @llege T-TEPThe deel-

opment will house nine sepaate work-
shops an assessmercentre and tain-
ing rooms in Nottingham.Toyota GB
will supply all the \ehicles patts,
equipment and expertise.

North West: Blackbuoil€ye and
Triax UK

A mmmercial patnership with
Blaclkburn llege is helping keep stu
dents and local verkers d the cutting
edge of the digtal revolution.

College Team Foneers New

Digital TV Qurse

As the UK swithes fom analogue
to digital TV ormats, local ompany
Triax UK td have teamed up with
the ollege as a sponsor of its new
City and Guilds Sigal Reception
NVQ ourse which is akady piov-
ing hugely popular

The mourse came about d@ér the
College was approached o take
part in the Department of Trade and
Industry’s pilot scheme as paiof
the Government’s Digtal
Switchover Roject.

Rchard Gagan, @les Manager br
Triax UK td, said*As a leading man
ufacturer of TV and &tellite disti-
bution equipment, Triax is ommit-
ted to helping the industy in the
transition pefod from analogue ©
digital TV eception by working
alongside academic @anisdions
such as Bladkurn Qllege. We ae
delighted to be sponsoing this
course and helping ® bring about
the new sklls and knowledge
required within this new industy
technology”

The first egistrations for the @llege
course will take plae on May 11
and May 12th and seeral local




businesses hee aleady epressed
an interest including Rnnine
Aerials, Ar Aerials ltd and Handley
Aerials ltd.

The pilot leaning project has been
welcomed by the @llege and the
resources paclage donded by Triax
will enable the @llege to offer high
quality assessmetnand training for
the news Signal Reception NVQ
Further sponsorship ér the murse
has ®me from Cables Bitain and
this qualificaion will soon be a
requirement for any installers vant-
ing to display the government’s
“digital tick” logo.

Course tutor Mark Summefield
said:"It is efreshing © find a ©m-
pany so ommitted to raising stan
dards within the industy and so
willing to support the educdion of
practitioners in the field We are
delighted to be working alongside
Tiiax in this unique pamnership'

London: é&Whamdllege

Newham @llege, under the NEF/LR
supported Knowledge Transker
Capability in Further Elucation

scheme used itsxpertise in RFIDnan
otechnology and eo-friendly fashion,
to build business benefitsoif SMEs and
organisdions in the egion.

Newham @llege launched their RFID
Lab and taining facility with industry
sponsors such asi§o S/stems

Integral RFID and &lPrairie last year,

to provide potential RFID end users an
interactive ervironment in which they
can lean about the echnology.

Newham hae deweloped a pofession
al paitnership with RFID4U &ining
organisdion. RFID4U deler training
which is authoized by the @mputer

Technology hdustry Associdion. The
training includes the @GmpTIA RFID+
test, which is a gndor-neutral profes
sional ertification that validates a po-
fessional's kowledge and sKls in the
areas of installtion, maintenance,
repair and upkeep of RFID stgms

The dewlopment of the RFID
Dismvery lab included aange of RFID
hardware and solutions and smar
shelves with embedded eader arten-
nas br inventory applications. This
unique RFID facilit has enabled
Newham b expand their adio fre-
guency work to embrace nanotechnok
ogy. h undertaking such epansion,
they have been able 6 work on knowl-
edge transkr projects with organisa
tions such as\est Ham Uniéd
Football Club and bndon dty Airport.

In the case ofMest Ham Uniéd, they
are a pemier potball club tha hosts a
wide range of businesses including a
Quality Hotel and fundion facilities a
mega sbre and botball in the mmmu-
nity. Newhans knowledge transer
project included the eploration of
new applications linking RFID and nan
otechnology br use in ticketing hotel
bookings, mairtenance and the tag
ging of assetsThe nanotech included
the fusing of intelligent RFID ito
materials (fabics, papers et) to enable
quick locdion of the objed/asset

With the increased bcus on East
London and theThames Gteway as a
result of the 2012 andon Clympic
games the london dty Arport is &
the heat of regenemtion, with the aim
of being the key geneattor to the local
area with a masgr plan takng them
up to 2030.Taking cognisance of this
growth strategy, London dty Airport
wanted to explore the use of impov-
ing operational efficieng/ and
increased secuty through RFIDéch-

nology. Newham Gllege again
focused on binging together the cut
ting edge technologies of nano and
RFID & explore ways in which aiport
secuity through intelligent tagging,
could potentially be improved. The
experts in the ollege also @amined
ways in which nano and RFIDald be
used b improve operational functions,
hospitality and mairienance.

Through the knowledge transer adivi-
ties undettaken by Newham, both
West Ham Uniéd and london dty
Airport managemert are looking to
the Qollege to help them embed this
knowledge and gow their RFID and
nano dewelopment strategies futther.

Newham ®llege has deeloped an
expertise in sustainable and ec
friendly fashion, and they ha used
this expertise to dewelop a working
partnership with the london Qllege
of Fashion b help o drive ‘Bhic’— the
project created to support SMEs fsim
the creative sedor to dewelop and
grow markets br em-friendly products
such as éxtiles and jevellery - as vell
as building momertum and paticipa-
tion in the EEo Design Network to cre-
ate greater avareness and seor inter-
est in sustainable fashion.

East of Englaftittle Gllege

Wiittle College is in a sligty unusual
position in th it focuses on land-based
industries (eg. faming, animal velfare),
and although the ollege teaches sesral
higher educdion programmes there is a
lot that can be gleaned sm their KI'T
adivities which is of used the FE sdor.
However, this has not sipped them
from taking up seeral innovative
approaches b expanding their business
to assisting industy as vell as taining
their studerts.




To drive this work, the llege caries out
reseach in seeral fields including aop
development, equine and animal scielec
and postharvest chnology:.

The @llege has establishediir Gentres
of Innovation as pat of a ollege-wide
“In seach of Exellence" programme.
This programme laid the basisor the 1e-
profiling and the e-positioning of the
College within the @ntext of a chandng
rural ervironment. The entres have
been positioned in agas of stategic
importance for the @llege and the
industries it seves and ag dynamic
groupings tha drive and inspie innova-
tion and ceaivity and enourage erire-
preneurship in the land-based séar.
They will have a major ole in nuituring a
range of extemal adivities and ollabo-
rations to support knowledge transer-
and praditioner-based/ad¢ion manage
ment based each-out adivities. The
Centres will ppmote the“greening’ of
the campus and suport the future aspi
ration of the Mllege o dewelop into a
major ‘university’ provider within the
borough and the egion. A the end of
the process in some 20 gars time the
College @uld be positioned as a unique
technical uniersity delivering a pio-
gramme of adivities that enable the
countryside © remain viable vital and
vibrant.

The mllege is also one of theollabora-
tors in the i10 poject, which is an online
hub providing businesses with easy
aacess b the expertise and facilities
within universities and higher edudan
institutions in the East of Englandhe
Knowledge Transkr Rartnership scheme
allows assocites b work with the @l-
lege and a ompany, to facilitete knowl-
edge transkr, acess b expertise, sep
change and business enhaemert in
order to boost the @mpany’s productivi-
ty, with govemment funding to assist the
programme.

Suthest: G/ Gllege Anouth

Last year, the Eiropean Union irro-
duced a diective which brbids all elee
tronic devies in the Hropean Eonomic
Area b emit unwanted eled¢romagnetic
interference or pollution or be susepti-
ble to interference themsehes

Obviously this has an impamn all busi
nesses poducing eledronic mmpo-
nents, and as thez ae stiff penaltiesdr
non-compliance (£5k fine), ther is a
strong desie o ensue that companies
are ready br the implemertation of the
directive.

To help local businessGty @llege
Pymouth is planning o courses o
assist local indusyr in achieving ompli-
ance & minimum oost.

The first of these is afir-day murse run
on one dg a week br four weeks aimed
at designers and seniordchnical staff
working for both equipment manufac
turers and sgtem integrators. The
course &plores in depth the egulations
and legal equirements, the theoies of
EMC, dteria mvered by the regulations,
design and installéion principles and
testing and documetation.

They hare also povided a one dg
course br installdion staff mvering the
basic EMC thedes and egulations, but
concentrating on how good and bad
practices can afct the overall EMC
performance.

Suth Eastar€hatin Gllege andghs

Carshalbn @llege recently needed b
update the industial experience of their
business staff as &sult of an Gsted
inspedion. They set out b better under
stand the needs of a local empfer and
feed this back ito the planning and
development of business ourses They

then designed a poject that would look
at key shls required, qualities and futue
needs of the oganisdion with particular
emphasis on the local needs of thees,
taking into acount their employee pio-
file. t was planned ¢ cary out an analy
sis of the local &ining needs and high
light possible aeas of veaknesses not
covered by their geneal training and
induction procedures

Retailing is a major emplger in the UK
and because of the high peintial of
work experience plaemerts, the ollege
sought a patnership with Agos,
enabled by a brtuitous @ntact inside
the HR depament at Argos. The project
resulted in \arious meetings and iter-
views with staff members andxper-
ence working as shop staffdr three
days This alloved the ®llege o get an
inside view of the #Agos opesgtion and
also b lean about some of the qualities
that the company looks ér and epeds
from its emplo/ees

Perhaps one of the most iteresting
aspeds of this vas tha the mllege
members vere able b appreciae tha
it's the sofer sklls such asd¢amwork and
communication which need b be bs
tered to build confidence, erthusiasm
and friendliness with cusbmers The
nurturing of these qualities \as belieed
to be just as impdant as the moe prac
tical retail and business l¢ares

Argos were able b get an independen
review of their staff @cruitment process
and in-house taining in a eport written
by the mllege. The whole eperience
gave them a good insighinto the way
FE @lleges think which in tun provides
a good understanding of the &ining
needs of new ecruits fesh fiom wllege.

The wllege can nav tailor their ®urses
more efectively and they poentially
have a ©ntact for work experience for




their studerts with a big local emplyg-
er. The staff were also delighed with
the experience and they all belieg
such pla@mernts should be a parof
their annual @ntinuing professional
development.

W\est Midlandgy ©i\bMerhamain
®llege anidrner &eltrain

The Gty of Wolverhampton Gllege has
an adive employer engagemen depart-
ment. They work with companies both in
the local aea and futher afield b assist
them with recruitment, Train to Gain,
apprenticeships stautory needs and
bespoke solutionsas vell as vorking
with companies on kowledge transer
projects.

One &ample of KIT is the ollege's work
with Turner Powertrain §/stems (who
make geaboxes br the Giterpillar
Goup) to dewelop a lean Manufaduring
Acaderny. The idea vas D provide a &n-
tre for local ®@mpanies b use which
would promote good pradice in lean
manufaduring and business impve-
ment techniques

The Acadeny, built & Turner
Powertrain's premises inAblverhampton
and launched in Narch 2006, povides a
contextualised ervironment in which
employers and their staff can both
implement and gain an understanding
of lean manufaturing techniques While
it was oiginally ervisaged thd the Lean
Academny would be piimarily aimed &
the Endgneeling Manufaduring industry,
the concept has sucessfully been adapt
ed and ayplied to other setors, includ
ing construction.

Turner Powertrain has éund that its
partnership with the @llege's lean
Acadeny forms an irtegral pat of their
capability-building strategy, enabling

them to achie\e its ©ntinuous improve-
ment and growth objectives The mmpa-
ny is delighed to be able 6 work in
partnership and shae the“Lean
Joumey”’ with the Gllege and other
industries and setors.

idea is b update each othek knowledge
by shaing practice and thus ollectively
gaining expertise.

The mllege is also helpingd set up a
Modem Apprenticeship ourse &
Trans®’s training facility in Shewood

Yorkshe: Doaser Gllege and Grant Forest Nottinghamshie. There is cur

Rail

Knowledge and echnology tansgr is in
its infangy & Doncaser @llege.
However, the ollege is ivolved in a
project with Grant Rail. A fundameral
problem with the secor is tha there is
no qualificgions strudure in the ail
industry as aesult of the lack of am-
pational standads. The result is a ery
fluid labour maket with maintenane
and the elevant training being ertirely
readive to the situdion at hand.

A lot of the workers in the industy ae
facing basic sis deficienciesThere ae
no modem apprenticeships &ailable
because of the lack of terest in such
courses (unsociable hours being the
main reason).This leads o only \ery
low-skilled workers being ecruited by
employers There is no staff deslopment
from companies either as theris an
absen@ of ®mpany loyalty.

Grant Rail is theefore stating up a
Railway Endneering Gllege which they
hope to bemme a @ntre of Exellence.
Yorkshire Forward is ofering faciliteting
funds  help setup the sie which will
have facilities ér training people on all
aspeds of @il mairtenance, fom over-
head eledric power lines b track weld-
ing to signalling.

The welding aspet is one aea of atual
technical tanskr between the ollege
and industly. Gant Rail is \ery familiar
with one type of welding (alumiother
mic), wheeas the ollege is poficient in
other types (MIG andxy-acetylene).The

rently a ledurer working with Trans®
leaming about all the laest equipmert
they use bebre the ourse stats.

In general, the ollege is hoping b do
more to deliver more murses in the
workplace along the lines of the Gnt
Rail andTrans® models




ANNEX 2#i€lpaing oganisons bais grupsthink tanks
and consuian meetings

G@mbridgeokis Gup (1%€b 2008)

Bedford Qollege
Cambridge Regional @llege
EERA

EEF

Gasby Chaitable
Foundation

Great Yarmouth College
Huntingdonshire Mllege
Leaming and SkIs @uncil
Marshall Aerospae

Moy Fark

New Engneering
Foundation

Peterborough Regional
College

SEMA

SRTechnics

The KSA &tnership
University of Bedfordshire

Dave Ridmore
Greg Hanahan
Carole Elwards
Bary Hed

Dr JohnWilliams

BillWitham

Ann Gonstartine
Dr Jon N#

Roger Tingey
Bary Dion

Prof SS'ad Medhat

KevinTaylor

John Haris

Vince Sknner

lain Nxon

Prof Andrew Slade

Brispl Bais Gup (226 2008)

Bridgwater Mllege
Bristol Aty Mllege
British Enegy
Bxeter Mllege
Hybe

LSC

Magnox Suth

New Engneering
Foundation

SWRB

The KSA &rtnership
University of theWest of
England

Bob Mudd

Keith Elliot

John Ellns

Rob Bosworth
Chiis Whittle

Dr John Chudley
Brendan Daly
Prof S3'ad Medhat

Jill Sheen
lain Nxon
David Lennard

Leedsdais @up (2625 2008)

Associdion of (lleges
DIUS

Gatkeshead ©llege
Huddersfield @llege

Hull @llege

Leeds @llege

Leeds Metropolitan
University

National Sklls Acadeny for

Caroline Fowley
Jonghan Mackey
Mick Bophy
Steve Samre
Kyran Rarker

Nav Chohan
John Blake

Edward Leng

Manufaduring

New Engneering Foundation
Reliance Recision ltd
Rotherham Mllege of Ats and
Technology

The KSA &tnership

The Roduct Workshop
Unilever

Yorkshire Forward

Yorkshire Forward

Prof SS'ad Medhat
Mick Hallam
Chiis Sanbra

David Hume
Graham Boughton
Steve Hetcher
Alison Fender
Tony Jawitt

Londondais Gup (286 2008)

Angle PIC

Cineris

DIUS

Kensingbn and Chelsea
College

Knowledge East

LDA

Lewisham ®llege

LSC

Mount Tai Foods Ltd

New Engneering Foundation
NEF / HE éadeny

Table Top Gooking Company /
Isis Business

Tower Hamlets Gllege
Vega Assocides

Waltham Forest @llege

Martin Cooke
Ashley McClirton
Korin Wilshaw
Dr Amanda Hyes

Martin Davies
Maja Maricevic
Tim Potter

Jim lewis

Geeta @hli

Prof SSad Medhat
Malcolm Carr-West
Sean Siterly

Asif Siddiqui
Colette Taylor
Tracey HEghill

Institue of RecorsthinkKlank (4 &fch)

157 Goup

2WayTrust

Centre for Enterprise
Cowentry University
Creative and @ltural Skis
Department for Business
Enterprise and Rgulatory
Reform

Design Gouncil

DIUS

DIUS

Gatkeshead ©llege
Huntingdonshire Regional
College

Improve Lid

London Development Agency

Lee Robert
Peter Ashby
Duncan Bown
Dr Daryl Bibhy
Victoria Hrie
Shiley RPolfe

Lesley Morris
Jonahan Mackey
Korin Wilshaw
Mick Bophy
Anne Mnstartine
Jack Mitthews

Maja Maricevic




LSC

LSC

National Sklls Acadeny for
Manufaduring

National Sklls Acadeny for
Nuclear

New Engneering
Foundation

Northwest Development
Agency

Quality Improvement
Agency

Reasehe¢h College
Technology $rategy Bhard
University of Cheser
Warwickshire Mllege

Richard Marsh
Laurence Leader
Bob Gibbon
Jean Llewellyn
Prof SSad Medhat
Dr Lis Smith

Liz Atken
Meredydd David
Pete Munday

Chattie Woodcock
Mary Heslop

@nsultaon & 3. Geges ldusgNindsordstle

8th b 9th April 2008

Unlocking Talent in the “Innovation Nation”: Making a
success of the pahfinder pr ojects in the Further

Education system

The Windsor @nsultation has bcused on addessing Six

questions

1 What sorts of netvorking arangemerts have the
greatest potential to simplify and align the various sup
port mechanisms in plg as a means of encraging
strategic partnerships in khowledge and echnology

transter?

2 What sorts of pahfinder networking arangemerts
have the geatest potential to make sense of the FE
funding landscape and optimise the guortunities for

KTT?

3 What sorts of pahfinder networking arangemerts
have the geatest potential to help us beter under
stand how these sucessful olleges hare deweloped
their entrepreneural diive and capaciy to innovate,
and the degee to which local maket conditions cn-
textualise their business seices?

4 What sorts of pahfinder networking arangemerts
have the geatest potential to help us beter under
stand the ndural tension betveen ollaboration and

competition in the KIT maket?

5 What sorts of pahfinder dissemindion models have
the greatest potential to demonstiate powerful new
ways fo replicate best pacice?What characteristics

should these models hae?

6 What sorts of pahfinder networking arangemerts
have the geatest potential to address these 5 issues
and acelerate capaciy building in the skls, behav-
iours and business resses neededoir suaessful
knowledge and tchnology transker? What should our

investmert strategy be?

The List of RArticipants included:

National Sklls Acadeny for
Manufaduring

(Managng Director)

Foundation Degree Forward
(Director of Emploer
Partnerships)

Cheser Uniersity (Associde

Dean of Liélong Leaming)

Cowentry Uniersity (Dean,
School of Liglong
Leaming)

National Sklls Acadeny
Nuclear Chief Ercutive)

Leaming and SkIs G@uncil
(Area Diector, Suth-West)

DIUS Assistarn Director,
Sklls Specialistion)

Skillset (Excutive Director)

Design Gouncil (Head of
Design SKlIs)

North-West Development
Agency (Diector of Skls
Policy)

Quality Improvement
Agency (Rogramme
Director)

London Development
Agency (Snior
Development Manager)

Mancheser Training
(Managng Director)

Warwickshire llege (Vice
Piincipal, Srategy)

Bob Gibbon

Chates Rckford

Chaitie Woodcock

Darryl Bibby

Jean Llewllyn
John Chudley
Jonahan Mackey

Kaie OConnor
Lesley Morris
Lis Smith (Dj
Liz Atken

Maja Maricevic

Mark Qurrie

Mary Heslop




Reasehe¢h College
(Principal)

Gakeshead ©llege @ssistart
Piincipal)

New Engneering
Foundation (Chief
Becutive)

DIUS (Nhisterial Delivery
Unit)

Department for Business
Enterprise and Rgulatory
Reform (Assistart Director,
Skills Unit)

2WayTrust (facilitaor)

Meredydd David
Mick Bophy

Saad Medhat (Professor)

Shehana Btel

Shiley Polfe

Pete Ashby




ANNEX ari€lpaing colleges in theeyur

Noith East

Bamnsley ®@llege

Bradford Gollege

Calderdale Wllege

Dailington llege of Technology
East Rling College

The Gimshy Institute of Firther &
Higher Elucation

Park Lane @llege - peviously Keighley

College

Leeds ©llege ofTechnology
Newcastle @llege

Rotherham @llege of Ats and
Technology

Sheffield @llege

North West

Bolton Gommunity Gllege
Bumley @llege

Carlisle @llege

Kendal @llege

Liverpool Community Mllege
Macclesfield ®@llege

Nelson & Glne Mllege
Oldham Mllege

Preston llege

S Helens @llege

Tameside ©llege ofTechnology
Wigan & leigh @llege

Wirral Metropolitan Gollege
Blaclburn llege

East Midlands

Boston Mllege

Castle @llege

Cambridge Regional @llege
Great Yarmouth College
Huntingdonshire Mllege of
Technology

New llege Nottingham
Northampton Mllege
Peterborough Regional @llege
Safford Qollege

SuthWest

Bah College

Cornwall @llege

Bridgewater @llege

City of Bistol Gollege

Bxeter Mllege

Plymouth Gollege of Rirther Education
Somerset @llege of Ats and
Technology

Wiltshire @llege

Yeovil Gllege

Suth East

Alton Gllege

Baking Qollege

Bamnet Qllege

Basingsbke Wllege ofTechnology
Bromley Wllege of FE and HE
Bexley @llege

Brooklands @llege of Technology
Carshalbn Gllege

Chicheser @llege of Ats Sience and
Technology

City Dllege, Bighton and Hore
City of Westminster Mllege
Central Sussg @llege

Croydon Qllege

Eastleigh Gllege

Newham @llege of FE

Merton llege

South Kert College

West Midlands

Bournville @llege of Farther Education
City llege, @ventry

Herefordshire Wllege ofTechnology
Sandwell Wllege

Solihull College of Technology
Shrewsbury llege of Ats and
Technology

City of Wolverhampton Gllege
Dudley ®llege




ANNEX aki€lpdaing emplers

The following companies who have
provided feedback to this project
have also patticipated in the
Enterprise and Knowledge Transfer
Scheme which the New Engineering
Foundation is piloting with L ondon
FE @lleges in partnership with the
London Development Agency.

Argos

Ashridge Managemert Centre
Barts & london NHSTrust
Beauty Essene

Charttered Managemert Institute
Colour Holographics

Dot Net Slutions

Future Rrst Technologies
Gallions Housing Asocidion
Greenwich Guncil Childcae Srvices
Knowledge Dock & University of East
London

LA 1 Haidressing @lon

LOQOG - PoActive Suth London
Morph/Greenwich @uncil
Oxleas PT

RBIC — Libaries and Ats and
Regeneration

RBIC Chamber of @nmerce
Redbridge Spots Centre Trust
RERA

SashWindow Workshop

South Bank Uniersity

Suarts Yachts

The Hace, lLondon Gontemporary
Dance Shool

Top To Toe Slon

Whittingt on Hospital

We are also grateful to the following
organisations that provided input
and guidance to this project:

ABB Rbotics

Airbus

Aquafab

Ashcoft Construction Ltd
Bakkavor Bourne Silads
Bonus Aviation

BoschTraining

Brookhouse Holdings td
Business $tems rvices UK
Cabair @llege of Ar Training
Chevon

Cinetic Landis Gnding Ltd
CRDM td

Dairy Qest Ltd

Dyer Engneering

Emiates Arlines

Feedback hstruments
Finnforest

Imerys Mnerals lid

Inchcape Aitomotive Ltd
International Nuclear $lutions
JCB

Johnson @ntrols Automotive Lid
Kingston University

Liberty PIC

Lincoln Eledric

Man ERFtd

Monarch Arlines

Movevirgo

Moy Fark

My Trawel Arcraft Engneering
Newcastle Aviation Acadeny
NMUK kd

Orbit Reseach

Paktronic

Pahtrace Endgneering Systems
PDC CNQ Engneering Ltd
Pelican @ntrols

Pennine Housing 2000
Sapphire

Shap UK

Siemens

Smith & Bford Ltd
SSLiternational

Swansea Uniersity

T Benson (Eletrical)

Toyota

Unilever

Universal Rubber @mpany
University of Geenwich
University of Portsmouth
University of Sundeland
University of Westminster
UPM Shoton Paper
Yor-Power Generators




ANNEX feMedge tramsfpoject pofiles sygoted § the
Nev EngineeringuRdon éxamples)

Beley Gllege
Beverley Husbands
Gallions Housing Asocidion

Provide mounselling expertise, review
current provision and mach against
best practice and povide a eport on
strengths and veaknesses with sug
gestions br improvement.

Grshatin Gllege
Jo Hutbn
Argos

Analayse local taining needs high-
lighting areas of veaknesses not ov-
ered by corporate training and induc
tion and produce report with resource
plan.

@rmall Gllege
Anthony Bowden
Movevirgo Ltd

Reseach how UV cuing can be used
to create new sustainable mizrials
(resins) or coating a wide mnge of suf
boards

Eastiiing Gllege
Michael Rrine
Suzul/Yamaha Marine Endgnes

Investigate modem mairine technolo-
gies and echniques tha support the
development of innovative maiine
engineered transmission.

Eastiiing Gllege
Ra Holland
Yor-power Generators

Develop better employer engagemett
links and undetake Training Needs
Analysis in oder to dewelop spe
cialised ourses 6r company.

Gagsheadllzge
Peter Wleman
NMUK Ld

Develop with NMUK a unique &isan
Improvement Technician (KIJ .

Granthanol&ge
Michael Gssvell
Moy Fark/Fenland Foods

Investigate and deelop specialist
process ontrol techniques ér use in
the food industry.

Geenvich @nmunyt Gllege
Dr Bolatito Ariyo
Morph/Greenwich Guncil

Review of curent practice - hav the
Morph project is working - and povide
feedback on agas of impovement
focusing on geen technologes.

Geenvich @nmunyt Gllege
Ranjan Rittni
Oxleas PT

Shadov key fundions, ceate an
apprecidive inquiry with different
groups and undetake a eflection
review and 'net steps' plan.

Haering @lege
Martina Bella
MDVSE

Understand the léest processes used
in the desigh, manufadure and qualiy
control of track dgy (race) cars

Kensingin andh@lseaollege
Akosua Bakye-Nimo
Contemporary African Dane

Build patnerships with &llow practi-
tioners, establishing famework for
identifying Contemporary African tech-
nigues and eviewing potential to
establish ompany for CAD techniques

Kensingin andh@lseaollege
John Bwe

RBK Likaries & Ats Regeneration
Department

Analyse the needs of smallotnpanies
working in desigh and ceative sec¢ors
and jointly develop a leaning package
for SMEsd improve their mmpetitive-
ness in the use of sta of the at multi-
media and desig resources

Kensingin andh@lseaollege
Dr Amanda Hyes
RBK Chamber ofdhmerce

Analyse equaliyy and diversity policy
and practice needs of SME inform
the dewelopment of consultangy to
assist SMEs in meeting E&D legal
requirements in their workforce and the
communities in which they opeate.

Levishamo@ege
Shifley King
Top to Toe Salon

Undertake business audit @souices
HRD, eview curent treatment portfo-
lio and idertify areas br improvement
and suggest new teatments to intro-
duce.




Kingsbn Gllege
Liz Quilvie
Kingston University

Undertake audit of key poducts in
Enterprise Exhange dewelop strategy
for marketing to SME and build fowl-
edge base asund Train to Gain.

Kingsbn Gllege
Nader Maghaddam
SashWindow Workshop

Develop an irtegrated information sys-
tem with ERP furtenality, including
full business pocess analgis to
enhance the mmpetitive adwantage
for the cmompany.

The Gllege ofadh Easbhdon
Dr Geoffrey Whittingt on
Whittingt on Hospital

Obsewe clinical chnologists and
jointly develop online maerials © be
used by the hospital ér its emplo/ees
and clierts.

@llege ofdthWest ndon
Mandy Feedman
Dot Net Slutions

Develop jargon-free maketing and
training maerials and undetake
needs analgis b target key SME sec
tors (f®od, Manufadure and Rtail).

@llege ofdthWest ndon
Paul Sktt
Ashiridge Managemert Centre

Create plan b dewelop strong links
with FE setor, and deelop maiketing
processes o target and sugport SME
sedor.

@llege ofdthWest ndon
Feraline Whyte
RER

Review the SME business needs in
eledrical knowledge and selling sis,
reseach impad of the revised ale of
Goods ac on business and dexop
jointly support materials br REHRA
membership

Noithampon Gllege
Tony les
Linooln Eledric

Investigae the laest techniques and
technologies of welding.

Noithampon Gllege
Neil Tobin
Inchcape Aitomotive Ltd

Shadaw technical eperts working at
the cutting edge of apid vehicle body
repair.

Rchmond Uptramesolege
David Wames
LOQOG - PoActive Suth London

Review the pactices tha will be
required for suaessful deliery of
London 2012 Qympic & Rralympic
Games and ceate programmes b
meet ary gaps idettified in this eview.

Rchmond Uptramesolege
Shamini Chandan
Suart Yachts

Build stonger relationships with
accountancy employers review
accounting practices and bcus on
understanding the futue needs of
these emploers and building po-
grammes b match these needs

SR Gup
SueTissiman
Baits & london NHSIrust

Undertake a taining needs analgis
and de\elop strategies and vork based
leaming programmes in line with NHS
requiremernts.

Saffod Gllege

Dave Bain
Universal Rubber @mpany

Review aspets of equirements eng-
neering (including sting) and iderti-
fy materials and boling techniques or
improved project delivery.

Gty of @ndeland @llege
Bill Mlestone
Bentley Newcastle

Investigae 'smat repair' sygtems in
vehicle industry

Gty of @ndeland @llege
Paul Gambrook
Nebridge Endneers Itd

Review impad of new |IEE &julations
on building industry and investigae
latest installdion methods used in
modern construction.

Towr Hamletslége

Asif Siddiqui

Knowledge Dock, Uniersity of East
London

Working with Knowledge Dock to
engage with \arious mmpanies b
identify their needs and deglop cn-
sultangy and @mmercialisdion sup-
port programmes




Tower Hamletsllége
John Fex
Colour Holographic

Contribute to the desig of a hologam
viewer, deelop aesethetic and migeri-
al solutions ér 3D hologaphic and
modelling problems and deelop
moulding techniques br reproduction
of prototypes and poduction of mas
ter mpies.

Towr Hamletsl@ge
Franzislka Kaufmann
Future Rrst Technologies

Develop a multichannel maketing
campaign to commercially exploit the
company's epertise in arch Engne
Optimisation and Sarch Engne
Marketing.

Walthamdtest Qllege

Tracey Elghill

Centre for Ervironment & Sfety
Managemert for BusinessMiddlesex
University

Develop and shae HE IKowledge
Transkr best pactice in dealing with
employers bcused on impoving their
environment and health and sadty
performance, and in tun, shae FE
best practice in handling SME with HE
institution.
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