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The New Engneering Foundation (NEF) is an
independent and stiategically bcused chaity
(registered in England number 1112354) tha
works with key painers and stakeholdersot sup-
port the advancement of educdion for the bene
fit of the public. k was established in 2004 as a
grant awarding chaity and a thinktank tha sup-
ports vocational Further Education in Applied
Science, Engneering and Technology thiough:

Reseach, Rlicy and Alvocacy;
Programmes and Rsources; and
Knowledge andTechnologyTransgr.

Our mission is® achieve measuable and visible
improvement through oollaboration and patner-
ship by providing a shaed vision which:

Engages all the key tianal and egional
stakeholders;

Eniiches taching and leaming
professionalism;

Enhanes and deelops the capabiliy of
individuals , poviders and industy; and
Empawers change in individuals éachers
trainers and tubrs), poviders and industy.
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FOREORD

Stephen Williams MP
Liberal Democrat Shadov Secretary of Sate
for Innovation, Uniwersities and Skis

Sepheilliams MP

In the curent economic downturn,
Investmert in educdion and sklls has
never been moe imporant if the UKs
businesses and citens ae to prosper
and flounsh. The Further Elucation
sedor has and will @ntinue to be a
central mmponent of efforts to
strengthen the UKsS emnomic per
formance and tansbrm individuals
life chanes

We therefore welcome efbrts to streamline the
skills system as patr of the Machinely of
Gowemment changes and the enewed emphasis
which has been plaed on the \aluable ple that FE
plays in the eonomy. But a na of caution should
be sounded oo, as these changes — tugh the
credion of new agencies and bodiesnd the
realignment of old ones — ould merely add b the
complexity, leading © more planning irterven-
tions, and hene reinforcing the perception of
Further Elucation being acompenséory system.

This eport, which summaises the output of wo
national ‘think tanksled by the New Engeering
Foundation, provides a timely input ito the
implementation plans which ae being taken or-
ward by the new partment for Business
Innovation & Skls, and the [@2partment for
Children, £hools & Bmilies This report builds on
findings from the Foundation’s wo previous stud
ies —Knowledge & dchnolay Tansfer in &rther
Education and Reparing for the lkure— and sits
alongside a curent study onEmeging
Technol@ies: Emeging Marlets
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1. INTRODLBIN

The further educdion (FE) sdor is
increasingly being seen as thgower-
houséfor skils of eonomic value,

The sed¢or comprises demand-led aganisdions
— wlleges and vork-based leaning providers —
which are opeiating individually and ollective-
ly in delivering high quality, responsive provi-
sion to meet the needs of learers employers
and communities. The ability of the setor to
act responsiwly is influened by the extent to
which planning, @mmissioning and funding
cycles of @vernment departments and fund
ing bodies ceate the'‘right’ conditions for
providers. There is also a dependencon the
degree © which individual poviders have
embedded an &ceptional approach  strategy
and planning tha enables them o better align
supply with demand

The ervironment within which providers oper
ate is however, in a stée of pepetual ewlution.
The tendency though has beena build com-
plexity into the system which works against the
efficient and efective opemtion of the FE seor.
Recently, the G@vermnment’s‘Raising
Expedations’ White Raper (March 2008) has put
in plaee plans b streamline the adult skis sys-
tem and gve local authoities a geater sa over
the educdion of young people These changes
will mean tha FE olleges in paticular, will be
responding © the priorities of & least wo
Gowernment departments, working with multi-
ple planning and funding bodies (some of
which will be new) &a regional and local leel,
and engagng with an e\er increasing ange of
employer represertative bodies support agen
cies and povider networks. Only time will &ll if
these changeseally help b extend choie to
leamers and emplgers increase ompetition




between providers and spincentivise providers
to be inceasingly esponsie to existing and
emerging sklls needs

It is therefore an oortune time to be thinking
about what could be done b ensue that the
planning, @mmissioning and funding of povi-
sion efectively sugoorts the FE sdor in meet
ing the needs of industly as vell as individual
leamers With this in mind the New Enigeering
Foundation (NEF) is wrking with the FE seor
and its stakeholdersa explore the opportunity
for and implicdions of chandgng the planning
and funding o/cle.

This report summaises the outomes of o
national ‘think tanks facilitated by NEF in My
and June 2009 - onetused on planning and
funding, the other on hoizon scanning — both
involving college Rincipals Assistart Principals
and Srategic Development & Runding
Managers as vell as heads of academic faeul
ties. A otal of 30 senior managersdm oolleges
were involved. The horizon scanning think tank
also involved represertatives flom the Sector
Sklls @uncils and N&onal Sklls Academies
The report also daws on the outomes of a
seminar onfAchieving Exellence, Rulfilling
Potential’ organised by NEF and held ingkil
2009. Ayain this seminar s well atended by
college piincipals

Foais of the think tanks

The purpose of the'Planning and kinding
Cycles br the FE 8ctor’ think tank was :

clarfy how and in wha ways the stategic
planning and funding ewvironment for leaning
and skKlls is changng, and &plore the implica
tions of these changesof the FE sdor;

establish the éatures and pimciples of an
effective planning and funding gcle tha best
supports the FE sdor in going about its busi
ness; and

identify what Government departments and
funding agencies the FE sdor and other stake
holders need b do more of, stat doing or sbp
doing in moving towards a moe efiective plan
ning and funding gcle for the FE sdor.

The‘Horizon Sanning r the FE &ctor’ think
tank then onsidered how colleges and the sec
tor more broadly muld make moe efiective use
of horizon scanning as an tegral pat of the
planning cycle. More specifically it explored the
extent to which hoiizon scanning is being used
by wlleges how they do it and wha interven-
tions are needed br cwlleges and the setor to
get better & it.

Professor &ad Medhat
Chief Excutive
New Engineeringobindation




2. A CHANGIRGNANG,
OMMISSIONING AND
FUNDINSGNDAPE

In this se¢ion we briefly review the
current situation in relation to the
planning, mmmissioning and fund
ing of provision in the FE séor,
how this is changhg through the
‘Machinelty of Government’ reforms,
and wha the implicaions ae for
the sedor and the irternal planning
mechanisms adoptd by mlleges

2.1 Cuwnt situson

The Leaming & SKIs @uncil (LS, established
in 2001, isesponsible ér planning and funding
high quality further educdion and training for
young people and adults in EnglandThe cur
rent powers held ly LSC a, however, in a per
od of transition and the LSC willease o exist in
2010 (see semn on‘College planning, below).

In brief the naional LSC prduces a fie year
strategic plan and annual st@ments of priori-
ties which ae then translaed into local aea
statements of need and egional mmmissioning
statements by the regional LSCs Negotidions
are then held with poviders on the LSC's
Qualified Rovider Famework, and annual on-
tracts and funding brmulas ae produced.

Performance of poviders has been measad
against these ontracts — the emphasis being
placed on the deliery of wolume tamets (eg.
qualification suacess ates). Hrthermore, as par
of the formal acountabilities tha the LSC
requires of olleges three year financial andisk
managemert plans ae produced, which ae
reviewed annually




The funding provided by the LSC has been tar
geted a 14-19 ear olds adults and emplgers
and supports a mange of initigives (eg.
Apprenticeships Train to Gain). The LSC also
administers the capital popgramme of irvest
ment to fund the delivery of world class build
ings' within the FE seaor. Aongside the LSC
funding, some olleges — depending on their
curriculum offer — will daw-down funding
from the Hgher Eucation Funding Gouncil for
England (HEFCE), datly or indirectly through
franchise arangemens with partner universk
ties. While the delivery of HE in FE pvision is
not the focus of this studythe funding
arrangemerts increase the planning emplexi-
ties for FE olleges

Internal wllege planning mechanisms arheavi-
ly influenced by the requirements of the setor’s
primary funding body, the LSC.nlother words
their behaviour is ©nditioned by the way in
which funding flows irnto and thiough the FE
system and haw performance is measugd.
Colleges ead to these eternal diivers in a vay
that negates against longeiterm planning and
innovation, and insead en@urages a sttegy
of ‘following the money. For example, the cur
rent funding regime (see abwe) leads ® ool-
leges planning povision on an annual basis and
very few look beynd this hoiizon.

Consequertly the extent to which the FE sdor
undertakes hoizon scanning and tanslaes this
intelligence into five to ten year business plans
varies flom ollege o mllege. While all olleges
do horizon scan, they do itd different degrees
and to differing lewvels of sucess The more suc
cessful olleges manage @ break out of the
‘here and naw’ to think about and plan dér the
future, and aticulate a longerterm aspi@tion




for their business which motiates and aligs
efforts. These olleges also ¢nd to be ones tha
systematically examine poeential threats, oppor-
tunities and likely futue dewelopments, includ
ing (but not restricted to) those & the mamgins
of cumrent thinking and planning Rit another
way they make good use obbust maket intel-
ligence and hoizon scanning in de¢rmining
their strategic and opeational priorities.

The FE sdor is theefore chaaderised by strong
operational rather than stategic leadership

2.2 Anvelving situan

The FE sstem is going though a perod of great
change — the LSC agendarfchange the foster
review, the leitch report, the skils White Raper,
the Famework for Exellence, self-egulation, FE
and Training Act, and the hstrument and
Articles of Gvernment for FE ollege-corpora-
tions have all influened the shape of the sdor.
The central tenet of these polig interventions
are driving the FE seor to beacome more
demand led engaged with emplgers and local
ly integrated in 14-19 deliery. @ntral
Gowernment in March 2008 announed further
changes — under the Flchinery of Gvernment
Changes —a the sklls planning commissioning
and funding landscape

The key dimensions of the planned changes
include:

Transkr of the LS responsibilities or the
funding of educdion and training for young
people to local authoities, suported by the
Young Reoples leaming Agency, and br adults
to the new SKIs Funding Agency.
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| Devolved responsibilit y to a local level, with
a sub-regional and regional tak e

Recognising the impotant role of local author
ties and Rgional Development Agencies (RBs).

| Strengthened role for some

Panning will be held aa local leel for 16-19 par
olds through the 14-19 Brtnerships and
Children's Trusts modeiated & regional and
national levels and the deelopment of post19
leaming will be led ty the UK Emplgment & Skis
Commission (UKCES), in closeeaperation with
the SSCsépreserting employers) and @gual.

—The Sklls runding Agency will avard
delivery contracts and ontrol the applica-
tion of funding, with a ndional and egion-
al dimension

| More of a‘voice’ for employers
Through a stengthened wle for SSCs in #Hcu-
lating appropriate qualificaions.

| Putting the FE sedor more & the heart of
things

Colleges ae cleaty identified as'priority part-
nersin the planning and ommissioning
process

| An ongoing and continuous dialo gue
Planning timeframes br sklls training mommis-
sioning is aver a 17 moith period (April to fol-
lowing September), et the system allowvs for
dialogue on an ongoing and @ntinuous basis

| Bvidence based decision making
Identification of need will be based on local and
regional conditions.

| Increased funding
Funding for post-19 training, through the Train

to Gain programme, is set o significantly
increase and capital funding will be iddified
for colleges lookng to improve the physical
environment.

| Greater flexibilit y to divert funds as wndi-
tions change

Funding to be applied more flexibly (as pat of a
‘funding envelope’) alloving colleges nom for
diverting funds as the local@nditions change
driven by leaner demand and the
employer/businesses need

In parallel, changes @ the qualificaions and
examindion system aee also takng place. The
introduction of the Qualifications & Cedit
Framework (QCF) itends b provide a new vay
of recognising achieemernt through the avard
of credit for units and qualificiions. Aongside
providing benefits b leamers and emplgers
the QCF should enable pwiders b desigh more
flexible programmes in a@sponsive manner ly
shortening the g/cle involved in introducing
new qualificaions.

Implietions dr the FE ®ec

The changes in theskills landscapépresert

many challenges and oportunities for the FE
sedor. The intent behind all of these changes is
to streamline the sKIs system; however, experi-
ence would suggest tha the tendency has been
to build complexity on o itself though con-
stantly developing mechanismsa support an
ever changng aray of bodies and agencies tha
deliver a wide ange of funded pogrammes and
initiatives

A perceived risk is tha the fundamerntal issues
affecting the efficient and efiective operation of
the FE sgtem ale not addessed The impad of




restraining forces — application of volume tar-
gets, shot-term funding mechanisms and eti
tlements, inspedions focused on pocesses not
outcomes — is noteduced. There is failue to
rationalise the ange of oganisaions operating
in the sklls system. A ecent publication® states
that ‘working away in the skils system’ are four
planning and funding bodies four regulatory/
inspedion agencies five government depart-
ments, nine bodies suporting or represerting
providers 10 support agencies 12 stategic
bodies and 16 sepate supgport mechanisms

If these oncemns — epressed ly mllege piinci-
pals and other senior managers —eafulfilled
then the system within which the FE seor
operates ould become more restrictive. That
said if the FE sdor is b become a trused and
respeded partner, senior managers muserog-
nise the need o get their heads ayund the
changng landscape position their ollege to
effectively engage and influene the
new/realigned set of agenciesand gear upad
taking a longerterm view of the'business

The key elemetis of sucess include:

improving the obustness and timing of the
FE setor’s inernal stiategy and planning gcles;

making better and moe cherent use of
available irtelligence to inform strategic and
operational priorities;

reducing unne@ssay bureauciacy to achiewe
internal efficiencies and impve responsie-
ness; and

enhancing capaciy and capabiliy to sustain
quality in leaning and teaching

2 Edexcel, Policy Watch: Who daes what in the 8ls systm, November 2008
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3. FHAJRES OF ANTBAEEC
PIANNING AND FUNDINE C

In this set¢ion we explore wha an
effective planning and funding
cycle for the FE sdor might look
like and the &atures of an &cep-
tional approach o strategy and
planning in wlleges We also am-
ine the different dimensions and
approaches o horizon scanning
which can help olleges in deer-
mining their strategic and opea-
tional priorities.

3.1 An eftive planning and fundyalgc
for the sear

The way in which the FE séor is funded and
measued has inceasingly as noed in setion
2.1, povided cause ér concern. The ernviron-
ment that has been ceated is not belieed to
be conducive, not least because the dict link
between sumply (the FE clleges and other
providers) and demand (the leaers and
employers) has been wakened though an
over-emphasis on beingplanner-captured’
brought about by the inceeased the iwvolve-
ment of bodies like the LSC, W@kS, SSCs
RDAs, local authoities, Ofqual and Qsted in
the sklls system.

In view of this situéion, and acepting that
changes ae curently underway (see setton
2.2), ©llege principals and other senior man
agers eel the planning mmmissioning and
funding environment for the FE seor needs
to be revised b ensue it is fit br purpose.

They flt that an efective planning and funding
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cycle for the FE sdor would have the bllowing
characteristics:

| Increasingly demand-led

Maximising the diect purchasing of povision
from FE olleges and other poviders by lean-
ers and emplgers so thathe planning side of
the system does not werly dictate and due
recognition is gven to competition and ollabo-
ration being pait a healtly maiket place.

| Learner centred

Funding follows the leaner and etends per
sonal choie to ensue equality of opportunity
with no attificial boundaries ceated by age (i.e
funding supports lifelong leaning).

| Unitised funding

Funding should be deplyed in a vay that
recognises and suports the delivery of wha
the market wants and this isft necessaily a full
qualification.

| Strategically weighted

Provision tha addresses the sks needs of sec
tors idertified as being stategically important
for the emnomy are weighted acordingly.

| Commissioning ap proach

Commissioning povision tha addresses the
skills needs of stategically important sedors as
means ty which o enmurage difierentiation in
providers offers and enable alleges b create
niche local regional and ndional markets.

| Plans-led funding

The deployment of funding should be aliged
to providers strategic and opeational plans but
with reasonable flgibility to vire resource to
areas most inneedi.e to be esponsie to new
and emegent opportunities.

| Bvidence based

Plans © address skKls needs/gaps should be
informed by robust intelligence of demand par
ticularly for those setors idertified as haing
future comparative adwantage.

| Longer funding timefr ames

Supporting a three year planning and funding
cycle in line with the Gvernment’s three year
spending g/cle.

| Self regulation

Based on in@ased onfidence and trust in the
FE setor’s ability to manage its avn affairs with
reduced lewels of eternal regulation and
bureauciacy.

| Performance measured on achievement of
‘outcomes’

The focus should be on measiung what is valued
most and on poviding additionality, and less
emphasis plaed on sdisfying wlume tamgets.

| Streamlined

A rationalisation of the number of agencies and
bodies tha have a s§ over the‘skills system’

and thereby can influene wha the FE setor
does and hav, alongside a clear demarcation
of roles and ontribution to make it easierdr FE
colleges and other poviders b engage

3.2 édures of anxaeptional ppacha
straegy and planning

Having created an ervironment in which poligy-
makers set the itended‘outcomes informed by
socio-economic needs providers should then
have the aubnomy to decide which outomes
they respond © in line with their mission and
through discussion ta local and egional lewel.




Providers paticularly colleges recognise tha
they then have a esponsibility to take a longer
term view of their business ypextending their
horizons beynd the‘here and nov’ (see setion
3.3) with a viewa claifying their maiket posk
tion and gowth strategy. Haiing determined
their own market position and band reputation,
it then makes it easiemnf olleges b idertify
opportunities to grow and establish sategic
partnering relationships with other FE @lleges
independernt training providers and uniersities
that will add \alue.

Moreover, Wllege piincipals and other senior
managers ackowledge tha they need b break
out of the‘chasing the fundingmentality that
currently prevails and beome more stiategic in
their interactions with a wide ange of ternal
stakeholders including the FE seor’s main
stream funding bodies The features of an
exceptional approach b strategy and planning
in a ®llege would therefore include:

Having a 10 ar vision and a unified fevyear
corporate (or stategic) plan.

Using the five year orporate plan as the basis

for discussions with sategic and funding pat-
ners d a local and egional lewel.

Having a Master plan br capital investment
over & least a 10 gar perod.

Utilising robust maiket intelligence and hoi-
zon scanning in dee¢rmining their strategic and
operational priorities.

Ensuing that Boards of Gvernors under
stand the irvestmert strategy and ae clear
about the return on investmert required for the
strategic growth of the wllege.

Adopting a three year planning gcle which
accommodates eternal funding g/cles and
detailed opemtional planning requirements.

Establishing st@tegic cdommissioning elation-
ships with each of the mainstiam funding bodies

Putting in place mechanismsd ensue com-
mercial adivity is pofit generating.

Adopting such an aproach will beter enable
colleges b determine their stategic direction
and align investmen to focus on the needs of
their local @mmunities, enmurage innovation
and revolutionise the agproach  leamning.

3.3 Utilisingbust maekinelligence and
horibn s&nning

More so than eer befre in the curent eco-
nomic climae, it is an impeative for wlleges b
‘think globally’and‘act locally. @llege princi-
pals acept that developments globally ae
increasingly impating on their business

Henee, it is not only impotant to extend their
horizons flom one, to three, to ten years but also
to extend them geogaphically. Havever, hoii-
zon scanning echniques hae yet to be used
extensiwely in the FE seor.?

In thinking about the future, senior managers in
the FE setor have idertified that the following
dimensions need ¢ be taken inno acount:

Attitudes to educdion and work (the publig
prospedive leaners and gisting leaners).

3 Horizon scanning is defined ypthe Gvemment COffice for Sience as the
systematic examination of potential threats, opportunities and likely futue
developmerts, including (but not estiicted to) those & the mamgins of cur
rent thinking and planning




Socio-economic fadors tha affect the labour
market and maket trends

Sectoral dewelopments (eg. the decline of
existing secors, the @tionalisaion of existing
sedors and the emegence of new setors such
as enewables).

Changes in the wrkplace and workplace
practices

Technological dewelopments (changes in
technologies, the emegence of new tchnolo-
gies, and the ajlication of technology in sup
porting leaming and teaching).

Funding priorities and ogportunities.

UK political agenda and policimperatives (eg.
the emphasis on itermediate and higher leel
skills, investmert in low cabon technologes).

European Union polig.

Internationalisation or globalisaion including
developments in emeging economies

Positioning and @mpetitive adwantage
including internal capaciy and capabiliy to
respond b new opportunities.

A wide ange of aproaches can then be
deployed in analging the ollated daa. These
include PESTLE@naro planning, casual lg-
ered analysis trend spotting, forecasting back
casting Delphi and futures wheel A bref
desciiption of each is povided in annex 1. A
dependencgy with all these échniques is thathe
guality of the input afects the quality of the
output. As such the obustness of iternal man
agemert information as well as eternal labour

market intelligence needs b be improved.

Suaessful poviders will theefore be those tha
strengthen their hoiizon scanning capabiliy
and ae better able b identify emerging oppor-
tunities and theats, convert this intelligence
into practical solutions though their intenal
planning mechanismsand aligh new de\elop-
ments to the wider eonomic agenda and
Gowernment policy. Horzon scanning as a
result has the pagntial to be a sigificant and
valuable Dol in suporting the FE seior in the
continually ewlving ‘skills systenn.




4. MOVING FAHDWV

In this set¢ion we iderntify a set of
recommendations for Government
departments to consider in moving
towards a planning and funding
cycle or the FE sdor that is‘fit for
purpos€ and for the FE seor and
colleges b consider in ensuing
their approach i strategy and plan
ning is exceptional.

For Geernment deparents

The Department for Childen, £hools & Bmilies
and Department for Businesshnovation & Skils
should work with the Mnister for Further
Education to establish and ppmote a clear and
shatwed perspetive on wha is expected of the
FE setor in aontributing to the emnomic and
skills priorities of the ountry.

The DCSF and DBISvking with the Minister
for Further Education should establish mecha
nisms br a egular and ongoing stategic dia-
logue with represertatives of the FE seor.

The DCSF and DBIS shouldnk with the new
Skils runding Agency, local authoities and the
FE setor to ensue capaciy and capabiliy exists
internally to genelate high quality maiket intelli-
gence from a wide ange of ndional, regional
and local dda sources (UKCES, Wlance of Sctor
Skills @uncils ROAS ett.) © inform the stiategic
commissioning pocess — &a naional level oon-
sideration should be gven to establishing a
‘reseach obsewatory’ for the FE sdor.




The DCSF and DBIS (building omork undertak-
en by the then Department for Innovation,
Universities & SkKs) working with the FE seor
should agee and work to a @mmon planning,
commissioning and funding gcle for the FE sec
tor to maximise the setor’s stategic contribu-
tion to society and the eonomy — the gcle
should acommodate the philosoply of‘every
person mdters and be undepinned by a clealy
defined set of pinciples including:

facilitating longer term strategic planning;
sustaining a demand-led gproach;
bringing about local and egional integration;

ensuting transpaency in the @mmissioning
and mntracting process;

secuing competitive neutrality between
providers;

providing reasonable fl&ibility within a lager
funding ‘envelope’;

achieving high peformance;

measuing performance on ealising sus
tained impads; and

realising ontinuous improvemernt through
self egulation.

The DCSF and DBIS (building ook undertaken
by DIUS) should include within theoenmon plan
ning, mmmissioning and funding gcle an ageed
framework of peformance measues br the FE

sedor that are based onealising sustained sate-

gic impad and leaner ertitlements — this will
require working with the FE sdor to review and
renew PSA tagets as parof a move fom simple
definitions of‘outputs’and wlume taigets ©
more sophisticded ones enompassingout-
comesthat descibe the irtended benefits

The DCSF and DBIS should establish mechanisms

to reduce lewels of external regulation as pat of
a shit towards a FE seor that is chaacerised
by ‘self egulation’— this will neessitae working
with the FE setor to determine the minimum
level of bureaucracy required for audit and
inspedions, and ensue aligyment of criteria
used in «isting pefformance and qualiy stan
dards (theTraining Quality Sandard, (fsted)
within the Famework for Exellence.

The DCSF and DBIS shouldhgt greater avard-
ing powers b FE olleges and undetake a eview
with a view D rationalising the number of svard-
ing bodies and other bodies (g. SSCs) thanflu-
ence the curiculum as a meansywhich ©
improve the esponsiveness of the sdor in
meeting the needs of learers and emplgers

For the FE ®®cC

The FE seor working through ‘The SingleVoice’
should deelop a cleaer‘vision about how it
sees the seor maximising its ontribution to
meeting the e@nomic, social and sKks priorities
of the country — this'vision should then be used
as a basisor ongoing dialogue with the FE
Minister and @vernment departments, funding
bodies and other stakeholdersotensue the FE
sedor is positioned as an tegral and highly
valued pat of educdion system.




The FE seor should work with the Skis
Funding Agency & a ndional and egional le\el
and local authotties to put in plae efiective
mechanisms though which o disseminae
intelligence (labour maket trends sec¢oral
developments, changes in wrk practices eftc.)
in an acessible and useableofmat to colleges
and other poviders © better sugport their
strategic planning piocesses

For FE colleges

In line with curent best practice in the setor,
FE olleges should onsider the bllowing rec-
ommendations.

FE olleges should set out a longetm strategy

for their business based on a clear mission and

market positioning, and use thisd prepare and
implement plans br growth, performance
improvement, curiculum dewelopment and
organisaion development — minimising the en-
dency to read to external drivers (eg. funding,
accountability, qualificdions).

FE olleges should stengthen their irternal
capability to horizon scan b ‘future proof’ strate-
gic and opeational plans — this willequire
establishing mechanismsat systematically
analyse dda to genemate well-reseached maket
intelligence on curent and future trends, bust
ness theats and oportunities, and the implica
tions of likely futue dewelopments.

FE olleges individually and ollectively, should
establish mechanismsor effective dialogue
with strategic agencies and funding bodiesta

local and egional lewel so thd the sedor is well
positioned to contribute to local eonomic and
skills priorities.

FE olleges should looka® create headoom for
reinvestmert by increasing inome from
employer facing sevices and other ommercial
activities.

FE olleges should include a dealopmental
component as an itegral pat of their opera-
tional and financial plans as a meany lwhich
to support reseach and deelopment, and
demonstrate the setor’s ability to innovate and
improve.

FE olleges should embaice a obust approach
to self ewaluation which drives a cultue of per
formance and acountability centred on an
agreed set of stategic outcome tamgets, realign-
ing market position © meet the needs of lear-
ers and emplgers and stengthening capaciy
for self-egulation.

FE olleges should ensuw that their Board of
Gowernors has the gpertise, and the neessay
capacity and capabiliy, to effectively support
and challenge stategy formulation and imple-
mentation.
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ANNEX lerin sanningdchniquegm@ained

A brief desciption of a number of hoizon
scanning echniques is povided below.
Further information on these echniques
and others is gailable fom the websites
listed & the end of the anng.

The NEF will also be pducing ahow to’
guide for mlleges in the use of these
techniques Havewer, olleges mg bene
fit from involving extemal expertise in
facilitating the strategy and planning
process and aplying these hoizon scan
ning techniques in padice.

PESTLE ysmal

PESTLE is a usefobk for understanding
the environment in which a ollege is
operating. t explores the bllowing fac
tors — politica] e@nomic, sociolodcal,
technologcal, legal and ewironment.
The process ivolves auditing the ol-
lege'senvironmental’influences and then
using this irtelligence to guide stategic
decision-malng. The assumption is thi
if a ollege is able® audit its curent envi-
ronment and assess petitial changes it
will be better placd than its ompetitors
to respond b changes tis oten used b
understand isks assoctad with maiket
growth or decling and as such the posi
tion, potential and diection for a ©llege.

Senario planning

Senario planning is a sttegic planning
tool used b make fleible long-term
plans tis a list of paicipating organisa
tions and epreseratives br leaning
about the future by understanding the
nature and impac of the most unertain
and important driving forces afécting the
environment in which a ollege opegates

The technique assumes ttahe future
can difeer grealy from wha we know
today. The process ivolves catfting a
number of diverging stories by extrapo-
lating uncertain and heaily influencing
driving forces The sbries can be genet-
ed from a @mbination of known fadors

(e.0. demogaphics), plausible aimative
trends (based on a PESTLE asigljpr
instance) and aticipatory thinking (eg.
new regulations or inventions, subjedive
interpretations)

The sbries (or senaiios) incease kowl-
edge of the ewironment in which a ol-
lege opeates and widen pegeptions of
possible futue ewents. r each of the
senalios, appropriate adions in esponse
to a likely futue position can then be an-
sidered.

Gwsal yered angsis

Casual lyered analwis CLA helps in ae-
ating the ‘spa’for the rmation of alter-
native futures by opening up the pesen
and past tis used in degloping more
effective — deeperinclusi, longer em —
policy and stategy. h contrast © tech
niques such as smaio planning and
backcasting it ocuses Igers of analgis —
the litany (the'unquestioned view of eal-
ty’), social causes (thestgmatic ques
tioning and explandtion of the reality),
dismourse (theunconsciously held verld-
view’) and nyth/metaphor (the‘uncon-
scious emotie dimensions of an isstje
The process ivolves onducting reseach
across all of these z&rs

Fore@sting

Forecasting is useda predict the future
based on curent trend analsis The tech-
nique helps b identify existing trends and
emerging dewelopments which can then
be used b inform thinking about future
possibilities tha result flom the unblding
of these tends The process can iwolve
scanning a wideange of dda/informa-
tion, identifying and forecasting key
forces and onsideiing ‘wildcards or high
impad, low probability ewvents.

As a echnique it daws on hisbric daa
and extrapolates eisting trends in the
data. A wariety of techniques ae used b
extrapolate the trends including Bx-

Jenkns models Celphi method, expo-
nential smoothing, moving averages
regression analgis and tend projection.
The \alidity of the echnique inceases in
extremely stable emironments, over
shorter timescales and when vaas and
treatment of uncertainty is visible

Delphi

The Delphi method is a sstemétic, inter-
adive forecasting echnique which elies
on input from independert experts. The
process ivolves sucessie rounds of
consensus building whes ‘forecastscon-
verge.

Baatasting

Backcasting is useatidentify the adions
a ollege would need b take b get o a
certain goal t involves defining and exi-
sioning a desmble future that is not limit
ed by existing mnditions. The future stde
(or‘vision) is then usedd work back
wards 1 idertify steps tha will attain
those onditions and ideriify how key
processesstrudures or cultues need
change

Rutues wheel

The futures wheel method is usedtdraw
out opinions and ideas in aler to depid
the interrelationships betveen pimary,
semndary and ertiary mnsequene@s of
trends and eents. t uses &ipple efed’
in working out from a tend or exent to
identify the implicetions or impads that
the event can have.

Websies dr futher inrdrméon

| Wikipedia at http://en.wilpedia.og
seach onfutures echniques

| JIE bols and échniques at ww.jiscin
fonet.acuk/tools/

| Senarios for Sustainabjliat wvw.se-
nariosforsustainabiltory/

| Foresights Horien $anning @ntre at
http://hsdoolkit.tribaldtad.a.uk/

| Metafutures at www.metdfuture.orgy




ANNEX 2 - List idipaing oganisdons aneépesentives

Planning & fundigges think tank meeting

14 My 2009
Institute of Diectors, Rall Mall, London SW1Y 5ED

Ms Joannie Adrews
Dr Fhilippa Bell

Mr Mick Bophy

Mr Keith Hegaty

Haclney @llege

New Engneering Foundation
Gakeshead Qllege
Macclesfield @llege

Mr Henty Hui The Sheffield Gllege

Mr Fhillip Hurrell South Cheshie @llege

Prof Svad Medhat New Engneering Foundation
Mr lain Nxon KSA Brtnership

Ms Ruwline Qdulinski Aylesbuly llege

Ms Liz @ilvie New Engneering Foundation
Mr Garry Fhillips Burton onTrent College

Mr Derek Ruddick
Mr Sephen Sheedy

Gty & Islingbn llege
Queen Mary’s Basingsike

Horion sanning think tank meeting
8 June 2009
Institute of Diectors, Rall Mall, London SW1Y 5ED

Participants
Dr Fhillipa Bell New Engneering Foundation
Mr Jev Bhalla Walsall ®@llege

Mr Andrew Gallard

Dr Mohan Chana

Mr Clive Goker

Mr Keith Elliott

Mr Roland Hetcher

Mr Robin Gadd

Mr Paul Gotts

Ms Marilyn Hawkins

Mr Hashim Hashim
Ms Asha Kiemka

Mr Vasu Kishnaswamy
Ms Elaine MMahon
Prof Sa'ad Medhat

Mr lain Nxon

Ms Angela ODonoghue
Ms Shaon Hckering

Mr Michael Rnnie Rchmond Mllege
Mr John Rok Famborough Mllege
Mr Sephen Sarborough Baking llege

Mr Sephen Sheedy
Mr Andrew Thomson

Hartpury Qllege

Susse ast @llege Hastings
0Q @nsulting

City of Bistol Gollege

National Sklls Acadeny Nuclear
Brockenhurst @llege

Bamnet Qllege

Bradford Qollege

West Nottinghamshie llege
Sanmore @llege

Hull @llege

New Engneering Foundation
KSA Brtnership

Gty of Sundeland ®llege

Former QIA

Principal

Director of Policy & Rseach
Assistan Principal

Head of En@neering

Strategic Dev & Einding Manager
Head of En@neering

Chief Ercutive

Facilitator

Principal

Senior Exec, Rogramme Management
Asst Rincipal Sandard & Development
Director of Gentre for Applied Sience
Principal

Director of Policy & Rseach

Vice Rincipal, Qurriculum & Quality
Business Bvelopment Director
Assistart Principal, Technology
Consultant

Piincipal & Chief Eecutive
Apprenticeships Minager

Head of hformation Services

North East Rocess hdustry Cluser Consultant

Principal

Director —-WOW hnovation Centre
Piincipal (betveen 10 — 12)

Head of @pt, Kience, Tech & Miths
Chief Ercutive & Fincipal

Chief Ercutive

Facilitator

Principal

Regional Work & SKIs Rartnership Director

Vice Rincipal Qurriculum & Quality
Director of Elucation
Senior CTL

Queen Mary's @llege Basingsike Principal

CEO




Mr Adam Ward
Ms An Williams

Consultation

Mrs Githy Walsh

Ms lynne Krkwood
Mr Kurt Taylor

Mr Qolin Booth
MrsWynne Handley
Ms Judith Amstrong
Ms Renny Morgan
Mr David Gleed

Mr JamesTaylor

Mr Howard Keefé
Ms Jgne Gamer

Mr Qlin Saff

Ms lynda Sinknson
Ms Lauan Chaburn
Mr Robin Greenavay
Mr Alan Bucley

Mr Derek Ruddick
Ms Grol Tidball

Mr Bverton Buke
Ms hdira Kkishnamma
Mr Matt Atkinson
Ms Aison Andreas
Ms @roline Fitz

Mr Danry Clough
Mr Cerard McAlea
Ihsan A-Zank

Ms RwlaWhittle

Mr Alan Hall

Mr Rchard Layburn
Mr Fob Bosworth
Ms Chistine Davis
Ms lesleyWalker
Mr Geof Rne

Mr Mick lochran

Ms Jeannie @hen
Mr Chis Rux

Mr Mike Gargill
Mr Eic Mllis

Mr Mark Jones
Mr Reter Tudor

Colchestr Institute
West Sufblk Mllege

Baking Qollege
Bansley ®@llege
Bansley ®@llege
Bansley ®@llege

Head of @ntre for Engneering
Principal

Principal

Head of @mmunications and Marketing
Quality Manager

Principal

Basingsbke @llege ofTechnology Head of Quality
Basingsbke @llege ofTechnology Principal

Bexley @llege
Bexley @llege

Vice Rincipal Curriculum & Quality)
Principal

Bracknell &Wokingham @llege Director of Quality & $andards
Bracknell andWokingham @llegePiincipal

Brooklands @llege
Brooklands @llege

Bury Mllege

Bury Mllege

CGarshalbn llege
CATCH

Gty & Islingbn Qllege
City llege Bimingham
City llege Bimingham
City of Bah College

City of Bah College
Colchester Institute
Colchester Institute
Colchester Institute
DCSF

Doncaser Goup Ltd
Ealing Hammersmith &\Vest
London Qllege
EEFforkshire & Humberside
Bxeter Mllege

Bxeter Wllege

Assistar Principal (Rerformance & Egellence)
Principal

Director of Quality

Principal

Vice Rincipal Quality)

Solutions Manager

Director of Gentre for Applied Sience
Head of Qality & $andards

Vice Rincipal Curriculum Development)
Quality Improvement Manager
Principal

Director of Quality & Opeations (East)
Quality Manager

Piincipal

16-19Transkr Team

Group Technology Diector

Principal
Regional Director
Business Bvelopment Manager

Famborough Mllege of TechnologyPrincipal

Greenwich Gmmunity Mllege
Greenwich Gmmunity Mllege

Giimsby Institute of Firther &
Higher Elucation

Harow Qollege

Harow (ollege

Humberside Engmeering
Training Associdion
Humberside Engeering
Training Associdion
Lewisham ®llege

Matthew Boulton Qllege

Director of Quality & $andards
Principal

Director of Business Bvelopment
Director of Quality

General Manager
Director of Business Bvelopment
Director of Technology, IT and Businessedelopment




Dr Eleanor Mrson
Mr Mike Smith

Ms Julie Hughes
Mr Biyan Dais

Mr Reter Chaalambous
Mr Biian Fowler

Mr Henty Hui

Ms Linzi Johngine
Ms Benda Sheils
MrTony Dick

Ms Janet Smith
Ms Sue Rnmer

Mr Kit Davies

Mr David Byrne

Ms Mary McHugh
MsVicky Taylor

Ms Laaine Smith
Ms BabaraWorms
Mr lain Elliott

Ms Helen kghorn
Mr Paul Lewis

Mr San Bishop

Mr James Hampn
Mr Tony Jowitt
MsTeresa Kelly

Ms Rauline Qdulinski
Mr Reter Bikett

Mr Derek Banton
Ms Marilyn Hawkins

National MetalsTechnology @ntre

Nelson & Glne Mllege
Nelson & Glne Mllege
New @llege Svindon

Rchmond-Upon-Thames @llege

Semta

Sheffield @llege
Solihull College
Solihull College

South Thames @llege
South Thames @llege
South Thames @llege
Southgate Mllege
Southgate Mllege
Sanmore Mllege
Sanmore Mllege
Uxbridge Qllege
UxbridgeCollege
Waltham Forest @llege
Warwickshire Mllege

Westminster Kngsway Gllege

Yeovil Gllege

Yeovil Gllege
Yorkshire Forward
Abingdon &Whitney
Aylesbuly ®llege
Bamfield

East Rling

Bamnet Qllege

Director of Gurriculum
Director of Quality

Principal

Quality Manager

Principal

Head of Business&¥elopment Unit
Head of Qality

Principal

Quality Manager

Principal

Head of @rriculum

Head of Quality

Principal

Academic $andards & Quality Manager
Director of Business Bvelopment
Head of Quality

Business Bvelopment Manager
Head of Quality & mprovement
Principal

Principal
Principal
Principal
Principal
Principal
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