                           Northwest ALS session 
The first Northwest ALS session meeting took place at the Oldham College on 19th January. It was the first action learning set session so was facilitated by Clive cocker from the New Engineering Foundation. It was attended by the following key Staff from different Colleges.

	Name 
	College 
	Job Title

	Lucy Shenton 
	Reaseheath College 
	Knowledge and Technology Transfer Manager 

	Catherine Brierley 
	Trafford College
	Head of Science Department

	Della Thomas
	Liverpool Community College
	Employer Relationship Manager

	John Burrows
	KTP 
	Regional advisor

	Andrew R
	KTP 
	KTP Advisor

	Sheila Deighton
	NWDA
	Knowledge Transfer Manager

	Joan Griffiths
	The Oldham College
	Assistant Principle

	Andrew Dearing 
	The Oldham College
	Assistant Director Engineering

	James Scott 
	The Oldham College
	Assistant Director IT

	George Baker 
	The Oldham College
	Lecturer

	Sayyed Hussain 
	The Oldham College 
	STEM R &D


After initial detailed introduction each participant was asked to share the experience and the different problems encountered during KT activities. Following were the key problems highlighted by all the participants. 

Winning hearts and minds

Selling the benefits of KT 

Vision and strategy of the senior management 

Flexible strategy should be adopted for continuous development.

Self assessment system must be devised 

Continuous professional development must include the KT.

Effective two-way communication and understanding between the college and the Industrial Employers.

After discussion of all these it was suggested to further narrow this down and devise a focused approach for future action. Finally following two key topics were selected for the next meeting. 

1-Knowing what knowledge transfer is?

2- Effective two-way communication and understanding between the college and the Industrial Employers.

It was also agreed that each participants will develop his/her own action plan and will bring to next meeting to share the problems faced to implement that action plan or success in its implementation.
