
Lean 
manufacturing

How to apply
Complete the registration form overleaf and return it to NEF.

The masterclass, including midday meal, is free to all 
lecturers in further education.

l Transport and any accommodation costs will be the responsibility of the
lecturer or college.

l Cancellation within the five days before the event will incur a cancellation
charge of £100.

A New Engineering Foundation
Masterclass

Venue:GM Ellesmere Port Plant,
Merseyside

What you will learn
l Basic lean manufacturer.

l The basics of  ‘continuous impr ovement process’.

l How a production line is controlled and operated.

l The importance of an intelligent, thinking and trained workforce in 
manufacturing.

Who you will be taught by

Extra session

The system is run by trainers who have been specifically working with GM on
the training and reskilling of their workforce.

There will also be an opportunity to tour the Ellesmere Port car factory and
see the techniques in action.

New Engineering Foundation
Suite 2, 10 Bective Place, London SW15 2PZ
Tel: 020 8786 3677 Fax: 020 8871 3620  
www.neweng.org.uk

Supported by the Gatsby Charitable Foundation



NEF MASTERCLASS REGISTRATION FORM
Please complete this form and fax it back to us on: 020 8871 3620

Or email Maya Lay at: maya@neweng.org.uk

Or telephone us at: 020 8786 3677‘Lean’ is very much the buzz-word in modern 
manufacturing and you may well be familiar with
terms like ‘Kanban’, ‘Andon Kaizen’, and the
‘Seven Wastes’. 

Lean manufacturing
masterclass

This masterclass gives you the
opportunity to experience and
put into practice your knowl-
edge of lean manufacturing
techniques in a realistic working
environment. 

This one-day, hands-on experi-
ence, which all of Vauxhall’s
Ellesmere Port employees attend,
explains lean manufacturing
techniques in an informative and
entertaining way through 
production line working, team
meetings, and brainstorming 
sessions. Vauxhall’s unique train-
ing centre comprises a closed
loop conveyor belt that simulates
a vehicle assembly process.

NOTE
Cancellation within five days of the event will incur a cancellation fee of £100

Please note that your details as specified above will be stated on the
certific ate awarded to you on completion of the mast erclass.

Name of masterclass

Venue and date of masterclass

Name of person attending

Organisation

Address

Email

Phone number

Please indicate if you have any
special dietary requirements

Lean Manufaturing

There is the added element of
competition, as teams vie to lead
the way to meet the five stated
goals of safety, people, quality,
responsiveness and cost.  

The basic set up is that partici-
pants work as part of a small
team at individual workstations
on the assembly line, attaching
specific components to the body
of each car. 

The aim is to work as safely and
efficiently as possible, with no

scrap or defects, safety incidents
and hold-ups to the continuously
moving production line.

You will not only consolidate your
knowledge of basic lean manufac-
ture but experience what it is like
to work on a production line and
gain an understanding of the 
manufacture and control 
systems used.

It is not a necessity for you to have
any previous experience of lean
manufacture.

The class starts by introducing you to the working procedures
on a modern production line and then puts you to work on
the simulated version. During your work on the line, you will
learn how lean manufacturing techniques are applied in the
world’s leading manufacturing plants.  You will be given the
opportunity to asses the rate of production and look at meth-
ods of improving the productivit y.

You will be asked to reflect on how you are working and to
help design improved working procedures and find out how
effective these are when put into practice.  

How you will learn


